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Head Office / Secretariat of the Regional Rural Development Standing Working Group in 

South-Eastern Europe (SWG) – Skopje 
 

Terms of Reference (ToR) for creation of  

three promo films of “Drina-Tara” and “Drina-Sava” cross-border regions and  15th 

Commemoration of Vitomir Dizdarevic – Admiral Kuk Lim – Drina – Sava – Kayak –  

Canoe Regatta” 

 
 

1. Introduction 
 

The Regional Rural Development Standing Working Group (SWG), as a platform for networking 

and regional co-operation, has been established during the Agricultural Policy Forum 2005 

(“Rural Development Opportunities for Co-operation in the SEE”) held in Macedonia and Serbia 

in June 2005.  

 

Area Based Development (ABD) is considered to be an innovative approach enabling 

breakthrough in sustainable growth of rural cross-border regions in the WB countries. ABD is 

perceived as suitable for targeting defined geographical areas in cross-border regions in the 

Western Balkans, characterized by specific complex development problems. The approach as 

its core principles uses methodology, which is inclusive, participatory, and flexible and ensures 

integration and coherence. It is suitable in particular for areas where one or several of the 

following development situations are present: poverty gap, post-natural or human disasters, 

post-conflict environment and exclusion issues. 

 

The SWG is implementing the project on “Preparation for implementation of the Area Based 

Development Approach in the Western Balkans” which overall objective is to further work on 

building capacities and structures within the SWG and “Drina-Tara”, “Drina-Sava”, “Prespa” and 

“Sharra” regions.  

 

The project objective is also to test in practice the ABD with implementation of integrated 

economic development approach in “Drina-Tara” and “Drina-Sava” cross-border regions.  

 
2. Scope of work  
 
Regional Rural Development Standing Working Group (SWG) will support production of three 

promo films and photo material for cross- border regions “Drina-Tara” and “Drina-Sava”  about 

following topics: 

 

1. The first promo film should present economic aspects and potentials of the “Drina-Tara” 

and “Drina-Sava” within the basin of the Rivers Drina - Lim-Sava and Tara Mountain (the 

duration of the film is foreseen within the timeframe of 12-15 minutes). 

 



   
   
   
  This project is financed by EU 
 

2. The second film should present environmental issues of the Rivers Drina - Lim- Sava 

and Tara mountain in respect to environment pollution (the duration of the film is 

foreseen within the timeframe of 12-15 minutes). 

 

3. The third promo film and photo material should be taken during 15th Memorial "Vitomir 

Dizdarevic - Admiral Kuk, Lim - Drina - Sava kayak and canny Regatta" (duration 3-5 

minutes) and present the Regatta and all the benefits it brings to the community and the 

environment. 

 

 Each promo film should consist of video material, from the region and the event. Also 

photographs in high resolution from the region and event need to be delivered. 

 

 The promo films should be delivered in a digital format to be used for the YouTube 
channel and other digital media tools (open files), as well as in TV broadcast quality. 

 

 The short script of the videos needs to be submitted in English by the service provider. 

The detailed script will be developed in close cooperation with the SWG RRD particularly 

with the ABDA project team members. 

  

 The selected service provider is also expected to give a creative input to the 

development of the script during the whole production and post-production process. The 

service provider takes full responsibility for the technical part of the video 

production, including the shooting of interviews of selected stakeholders, as well as 

regatta participants. 
 

 The service provider must hold the rights of the music to be used for the film.  

 The production of the promo films should take place between the end of April till mid of 
May 2014, whereas not all videos need to be ready at the same time.  
 

 The target group of the promo films are the authorities  in charge of ABDA programme, 

stakeholder group members, potential donors, as well as general public in Drina –Tara 

and Drina –Sava cross border regions.  

 

 The service provider will provide the technical equipment needed for the production and 
post-production, including photo and video cameras, editing suite, recording studio and 
programmes to produce sub-titles. 

 
The information collected and analyzed during the preparation of the promo films is subject to 
a data privacy clause. 
 
Upon the delivery of the promo films, all the records shall pass into the exclusive ownership of 
the SWG RRD, including all use and distribution rights connected to this.  
 
The promo films and photograph  delivered shall pass into the exclusive ownership of the 
SWG RRD, including all use and distribution rights connected to this. 



   
   
   
  This project is financed by EU 
3. Submission of the proposal 
 
The institutions and individuals interested in tendering should provide a brief outline of the 
approach they would adopt, covering the following general headings: 
 

1. Shor t  description of the organization and the staff performing the service 

 (background and experience of the team, description of the approach and 

 methodology to be used). 

 
2. Description of the activities to be implemented. 
 

3. Timetable of activities. 
 

4. Budget, including all costs (also VAT). The financial aspect should indicate the total 
 amount, taking into account all relevant expenditures necessary for the delivery of the 
 requested services.  
 

5. Indication of the contact person relevant to the service delivery. 
 

- Please note that the working language is English and that all material need to be 

 produced in English. 

- Travel and possible accommodation cost must be included in the total offer. The 

 offer must contain the break down to production fees, travel costs and VAT. 

- The cost for the preparation and submission of the offer cannot be refunded. 

- The offer should be submitted in English  language.  

 
4. Place of assignment 

 
The places of assignment  are “Drina-Sava” and “Drina-Tara” cross-border regions. 
 
5. Timeframe  
 
The Contractor, selected from the SWG RRD will have to submit the following reports and 
documents, as follows: 
 

 
Submission of bids 7 April 2014 at 4 p.m. 

Award and signing of contract 14 April 2014 

Initial meeting in Belgrade, Serbia 14 April 2014 

Detailed production schedule and detail script for all 3 

promo movies 

 
24 April 2014 

Filming and first editing 25 April – 3 May 2014 

Delivery of 3 final versions of the videos 

 

 

 

15 May 2014 
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The timetable and list of milestones are provided as an indicative framework for conducting the 

service. It is hoped that the milestones can be respected whilst some room for negotiations is 

expected. The timetable will ensure that the service is completed on schedule and serve as a 

vital source of information.  

 
The contractor needs to cover at least most important details regarding the Regatta. The 

schedule of the events during the Regatta are: 

 

Day Date Start Destination 

Saturday 26.04.2014 
Arrival in Setihovo, Municipality Rudo, RS, Bosnia and 

Herzegovina 

Sunday 27.04.2014 Setihovo (RS) Višegrad (RS) 

Monday 28.04.2014 Višegrad (RS) Stari Brod (RS) 

Tuesday 29. 04.2014 Stari Brod (RS) Perućac(SRB) 

Wednesday 30.04.2014 Perućac(SRB) Lonjin (SRB) 

Thursday 1.05.2014 Lonjin (SRB) Mali Zvornik (SRB) 

Friday 2.05.2014 Mali Zvornik (SRB) Pavlovića Ćuprija 

Saturday 3.05.2014 Pavlovića Ćuprija Sremska  Mitrovica (SRB) 

 
The contractor also needs to visit the municipalities in Drina - Tara: Gorazde, Užice, Čajetina for 

interviews about economic and environmental aspects in municipalities which are not located on 

Drina River and also to have interviews with stakeholders in Rudo, Višegrad Bajina Bašta and 

Ljubovija which are situated on the River Drina. In Drina - Sava the contractor need to visit the 

municipalities of Bijeljina, Brčko and Ilok which are not on the River Drina, and Loznica, Šabac, 

Bogatić, Sremska Mitrovica situated on the Drina River. 

 

Deadline for submitting the bid - Monday, 7 April 2014, 16 PM  per emails:   

drina-tara@swg-seerural.org  and drina-sava@swg-seerural.org 
 

mailto:drina-tara@swg-seerural.org
mailto:drina-sava@swg-seerural.org

