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Conclusions Breakout Sessions
Local Planning and Regulations Rural Waste Collection Recycling

Marine Litter / Floating Debris recognized as 
a priority waste stream

Fee collection from new 
customers in rural areas is a 
great challenge; Door-to-door 
collection preferable but more 
expensive.

Low recycling rate owed to low public
awareness and insufficient number of 
recycling spots. Additional funding is 
needed. Scavenging is extensive.

Prerequisites for preventing / reducing the 
floating debris: deposit refund system for 
packaging waste; rising public awareness in 
combination with penalties.

Two scenarios discussed:
extend the service gradually in 
city neighborhoods or cover 
the entire territory at once. 
Different approaches needed 
in flat and mountainous areas.

Working closely with schools and tourist 
establishments on primary waste 
segregation is a priority for municipalities; 
public and private sector must collaborate;

Revised local regulations shall oblige the 
Utilities to cover the entire territory with an 
organized waste management service, 
subsequently clean up illegal dumpsites 
following the extension of services, improve 
enforcement against illegal dumping and 
littering as well as increase waste 
segregation

Ideally, service users should 
segregate waste since the 
startup of the services; rural 
waste transfer stations can 
contribute to optimizing the 
(expensive) waste collection in 
remote areas  with low 
population density

Recycling must be improved at the various 
value chains of waste management: 
primary and secondary segregation; 
recycling of floating waste; opportunity for 
involvement of marginalized groups; 
varying success in supporting recycling 
startups.



Project Ideas

Proponent Idea

Clean-up Actions

Dzevad Beganovic, Prijepolje Closure and reclamation of non-compliant landfill “Stanjevine”

NGO “Friends of Brodarevo” Recycling of floating plastics

“Kolovrat” Prijepolje Cutting trees and branches to prevent stranding of floating debris at 
riverbanks;

Reducing impacts on HPPs

HPP Drina-Lim Replacing the existing financing of clean up actions in municipalities 
by funding floating debris prevention activities 

HPP Drina-Lim Utilizing wooden debris as alternative fuel

Recycling

PCE Zlatibor, Cajetina Implementing primary waste segregation



Project Ideas
Proponent Idea

Recycling

PCE “Brcko” Primary waste segregation in rural areas

PCE “Stari Grad”, Sabac Setting a recycling center; reducing monthly fees to customers who 
drop off packaging waste.

PCE “Nas dom” Loznica Primary waste segregation and further preparation for processing at a 
recycling center.

Public Awareness, education

Municipalities Herceg Novi 
and Bar

Establishing waste segregation in schools

National Park “Sharra” Engaging with economic sectors that generate potential floating 
debris; replicating activities in other pilot regions. 

MASWA Training of inspectors, utilities, recycling businesses, custom services.



Project Ideas

Proponent Idea

WM Planning

PCE “Brcko” Development of a municipal waste management plan

CSO involvement

NGO “Eko-Leonardo”, Priboj Closure of illegal dumpsites and planting trees?

NGO “Eko-Leonardo”, Priboj Establishing waste segregation in schools

“Luna” Establishing waste segregation in schools



Combined Project Idea
Recycling 

Businesses

Civil 
Society

Impacted Parties:

Countries / municipalities;

HPPs;

“Morsko dobro”

Tourism sector;

Shipping Industry

Utilities

Prevention

Clean-up



Combined Idea
NGOs

Recycling 
Businesses

Impacted 
Parties

Utilities

Prevention

Clean-up

Drivers:
• Reducing costs of 

Utilities and fees of 
Customers

• Maximizing profits of 
businesses

• Minimizing economic 
losses in other sectors

Recycling debris
Alternative fuels

Monitoring
Funding

Know How

Education

Rural Collection
Primary and Secondary 

Waste Segregation


