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Forward

Integration and regional cooperation in the field of
agriculture and rural development for the South
East European (SEE) countries has been the main
focus undertaken in the year 2014. As previous
years, in the past 12 months SWG emphasized the
need for regional cooperation and networking in
order to meet the development challenges in the
time of approximation of the SEE countries into
the European Union (EU).
All SEE countries, candidate and potential
candidate countries, recognize the EU accession
as a priority and the approximation and
integration process as a structured framework
that can facilitate their path towards stability
and overall socio-economic development. In the
agricultural and rural development sector, the
ongoing and thriving reform process puts a focus
on the integration of socio-economic requirements and reinforces support for rural development as an
integrated policy across the SEE region.
Taking into account that the agricultural sector in the SEE countries plays an important role for
the economic development on national and regional level, the reform process should increase
competitiveness, re-establish regional trade and bust rehabilitation of food chains. The management
of the agricultural sector and aligning its policies with Common Agriculture Policy (CAP) requires vast
interdisciplinary knowledge and up-to-date skills from civil servants, and other professionals engaged in
the process of EU integration. In order to achieve such successful reform process and smooth integration,
solid dialogue networks and mechanisms among policy makers, academia and stakeholders should be
used for implementing successful integration strategies across crucial policy areas.
Given the nature and scope of the EU integration process of the SEE countries, the regional cooperation
must be accounted into a wide sense which includes a range of actions to: facilitate and support
capacity-building, by means of exchange and sharing of information, experiences, guidance workshops
and best practices; facilitate cooperation among academia and policy implementation institutions for
access to scientific and technical knowledge; and the provision of technical and economic assistance, by
facilitating access to and sharing of accessible and assistive informational support and funding.
In order to build on past successes and stimulate economic growth and sustainability, a broader regional
perspective is needed. In such manner, the target is that the newly set EU policy settings and the CAP
2014 - 2020 will contribute to the SEE countries to increase the regional market performance, provide
income support to farmers and ensure employment, followed by stable economic growth and proper
policy implementation.
To foster the set goals in the period 2014-2020 as well as to further encourage cooperation and political
and economic integration or dialogue amongst the SEE countries, our region should continue with
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the  firm integrated approach on utilization of valuable agriculture and food resources, knowledge and
experience to the region’s common efforts.
For almost a decade the Regional Rural Development Standing Working Group (SWG) in South East
Europe has been working in the SEE region in the field of agriculture and rural development to
strengthen regional cooperation. Throughout the years, our organization has gradually stretched but
also braced regional efforts for closer cooperation in terms of agriculture, economic growth cultural
exchange and networking, as well as natural resource management. Under the umbrella of agriculture
and rural development, SWG has managed to amalgamate different sectors in order to improve the
quality of life and economic well-being of people living in the rural areas.
By fostering regional cooperation and integration, SEE will be able to create regional value chains and
thus become more efficient. This in turn will enable the region to become a key player in EU but also
global value chains. Hence, instigating a network which facilitates cooperation, dialogues and discussions
in the agro and food sector has been an important step in this direction.
In 2014 the SWG has once again successfully achieved its operational goals set for the year. Vast number
of activities and initiatives have been taken across the SEE region and many more have been initiated
for the upcoming years. SWG in cooperation with various partner organizations and institutions engaged
itself in activities based on the needs of the region, has impacted the overall regional approach and spirit
of the SEE countries, but also has set a positive trend in respect to the EU approximation process as
candidate and potential candidate countries.
We strive in becoming one of the effective long-lasting contributions to the overall development in the
region, strengthening regional ownership and sustainable methods of regional cooperation.
As an organization founded by the Ministries of Agriculture from SEE countries we endeavor to continue
supporting our countries and member institutions towards smooth EU integration oriented efforts under
the new legislative frame of CAP 2014 - 2020. Pursue common goals through regional cooperation by
implementing and developing regional activities and programs.
						

Boban Ilic
SWG Secretary General
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Summary

The Annual Report for the year 2014 represents an overview of the actions taken and outcomes achieved
by the Regional Rural Development Standing Working Group (SWG) in SEE in the field of agriculture and
rural development for the region of South East Europe.
The implementation and execution of set initiatives and thus realized goals in 2014 have been carried
out in accordance to the SWG Strategic and Operational Plan (SOP) for the midterm period of 2011-2015.
In compliance with the SWG Strategic and Operational Plan, the SWG this year has once again successfully
promoted and stimulated debates and discussions on policy issues among policy makers, governmental
and non-governmental organizations from the agriculture and rural development, trade, water and
forestry sectors in SEE, relevant international policy and development institutions, as well as academic
institutions; with the intention of providing technical background for the policy making process and
confront the current challenges and perspectives on sustainable agriculture and rural development.
In line with the set strategic framework and core functions, the SWG together with its partners,
programs and initiatives has effectively organized and actively participated on an enormous number
of international and regional forums, conferences, working discussions and meetings with ensured
presence of stakeholders from the SEE region and the EU member states.
Within the given mandate, the SWG induced the importance of assimilation among different sectors
and issues for attaining key development and proper reform of the agri-food sector in line with the
EU policies. Furthermore, we took the focus towards economic development of rural areas, as well as
supported the process of enhancing competitiveness and sustainable use of natural resources, trade
and food security. It is within our policy agenda for the region to emerge as an economic powerhouse
and as a model of inclusive and sustainable development.
Therefore, we remain devoted to excellence in all actions that we perform and by promoting quality will
feature significantly in our advocacy, partnership and capacity strengthening functions. With principles
of subsidiarity, delivery and accountability and participatory approaches we mirror to all SWG’s functions
and the related activities performed in the year 2014.
The Annual report 2014 of the Regional Rural Development Standing Working Group (SWG) in South East
Europe presents a summary of the most important activities undertaken and accomplished by the SWG
in the period January – December 2014.
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Introduction - SWG Strategic Framework
and Core Functions

The “SWG” stands for Regional Rural Development Standing Working Group in South East Europe (SEE).
It is an International Intergovernmental Organization consisted of governmental institutions responsible
for agriculture and rural development in respective countries and territories.
It is a platform for networking and regional co - operation among the SEE countries and territories in the
field of agriculture and rural development.
It was founded on the basis of a common wish to establish an organization for sustainable rural
development in SEE. As an organization the SWG is an international body, acting in a spirit of friendship
and good neighborliness and enhances mutual respect and confidence, dialogue and cooperation among
the Member Institutions.
The functioning of the SWG is divided between the SWG Assembly and the SWG Head Office/Secretariat.
The SWG Head Office/Secretariat is entrusted to the Secretary General who oversees the SWG’s
organizational, administrative, coordinative and managerial tasks.
The tasks of the SWG Assembly include planning of initiatives and projects of SEE regional relevance
which are in compliance with SWG principles and guidelines. The Secretariat’s functions are to ensure
that SWG’s Strategic Objective is achieved with maximum efficiency and effectiveness and implements
plans, initiatives and projects which are approved by the Assembly.
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VISION

Innovative and sustainable agriculture and rural development through cohesive
regional co-operation for improvement of rural livelihoods in the SEE countries.

MISSION

To increase horizontal collaboration among respective countries and territories
of SEE, coordinating regional initiatives related to agriculture and rural
development and support the process of economic development in rural areas
of Southeastern Europe.

GENERAL
OBJECTIVES

To facilitate close cooperation among the Ministries of Agriculture and other
stakeholders in the field of agriculture and rural development and to support
the EU integration

SPECIFIC
OBJETIVES

FUNCTIONS

•

To improve the common understanding of EU agriculture and rural
development policies;

•

To assist the improvement of implementation structures and systems for
agriculture and rural development in rural areas, with specific emphasis on
cross border cooperation;

•

To improve the understanding and use of implementation tools for
agriculture and rural development;

•

To identify and share information and application of good practice in
agriculture and rural development to broaden the rural agenda.

•
•
•
•
•

F1. Networking and enhancing regional cooperation
F2. Capacity Building
F3. Advocacy and resource mobilization
F4. Policy analysis
F5. Information exchange and access to knowledge
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SWG Member institutions
SWG Members
Ministry of Agriculture Rural Development and Water Administration - Republic of Albania
Ministry of Foreign Trade and Economic Relations - Bosnia and Herzegovina
Ministry of Agriculture, Forestry and Water Management - Republic of Srpska, Bosnia and Herzegovina
Federal Ministry of Agriculture, Water Management and Forestry - Federation of Bosnia and Herzegovina,
Bosnia and Herzegovina
Ministry of Agriculture and Food – Republic of Bulgaria
Ministry of Agriculture, Forestry and Water Economy - Republic of Macedonia
Ministry of Agriculture and Rural Development – Montenegro
Ministry of Agriculture and Environmental Protection – Republic of Serbia
Ministry of Agriculture, Forestry and Rural Development – Kosovo*

SWG Observers
Ministry of Agriculture - Republic of Croatia
Provincial Secretariat of Agriculture Water Management and Forestry - Autonomous Province of
Vojvodina – Republic of Serbia
Federal Ministry of Agriculture, Forestry, Environment and Water Management – Federal Republic of
Austria
Federal Ministry of Food, Agriculture and Consumer Protection – Federal Republic of Germany
Ministry of Rural Development – Republic of Hungary
Ministry of Agriculture, Forestry and Food – Republic of Slovenia
Ministry of Agricultural, Food and Forestry Policies – Republic of Italy

*This designation is without prejudice to positions on status, and is in line with UNSCR 1244 and the ICJ Opinion on the Kosovo declaration of independence.
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Development by task areas

I. Agriculture and Rural Development Policy in South Eastern Europe
I.I Study on Agricultural Policy and European Integration in South Eastern Europe
All the governments of South-Eastern European
(SEE) acceding countries are committed to aligning
their agricultural policies with the CAP in order to
modernize and to improve the competitiveness of
their agricultural sectors. For that reason, Food and
Agriculture Organization of United Nations (FAO UN) and
the SWG joined forces formulated and implemented
jointly the project “Streamlining of agriculture and rural
development policies of SEE countries for EU accession”
aimed at achieving closer coordination, and in the long
run, a stable relationship between policy makers and,
research institutions and individual researchers dealing
with analysis of agriculture policies and their impacts on
the agricultural sector and rural development. The project
implementation had three core elements: a) enhancing
cooperation between policy makers and researchers in the
field of agricultural policy, b) establishing an agricultural
policy database with a harmonized systematization and
qualification of budgetary transfers, and c) analysing the
gaps and recommending policy actions to overcome the
challenges. The main issues analysed per country and in
the region were: 1) main characteristics and challenges
of agricultural development, 2) main features of the
agricultural policy and 3) main gaps in the policy scope
and design of the European integrationprocess.
The outcome of this project is the study, published under
the title »Agricultural Policy and European Integration
in South Eastern Europe«. The present study provides a systematic overview of the situation and
trends in agriculture and agricultural policy in SEE countries. The overview put special emphasis on the
comparison between key policy indicators within the region as well as with the European Union (EU)
agriculture and CAP.
The study is divided in two main parts. In the first part (A) the cross - cutting analysis and conclusion are
presented. After the introduction comes Chapter A.II “Comparative analysis of agriculture and agricultural
policy in Southeastern European countries in comparison with the European Union”– provides the
methodological background and some of the prominent features of the SEE region. Chapter A. III “Gap
analysis and policy recommendations” presents the cross - country and region specific gap analysis of
agriculture and rural development policies compared to the CAP using the relevant policy documents
collected and made available under the project (see APP website). One of the major tools used in this
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process is the Agricultural Policy Measures tool, which was developed under the EU research project
dealing with the agriculture and agricultural policy in Central and Eastern Europe (FP7 project with the
acronym Agri -policy).
The second part (B) is a presentation of the country specific chapters, providing the main trends and
situation analysis for agriculture and mainly focused on presentation of the development of agricultural
policy budgetary transfers, which lead also to some conclusions about the main challenges for policy
makers at the national level.
The general conclusion of the analysis from the study is that progress has been made in the development
of agriculture in the SEE region as a whole in the recent years. However, much remains to be done to
prepare the respective agricultural sectors for the competitive pressures of the modern global economy
and – particularly relevant to this study – for EU accession. The main challenges for the development
of agriculture are summarised and presented. The modernization and development of agriculture
and related development of rural economic activities have the potential to improve significantly the
prospects of these areas and must become the core of all strategic plans for developing agriculture and
rural areas in the region.
I.II Empowering Rural Stakeholders in Western Balkans
At the beginning of 2014, the SWG, in close
cooperation with PREPARE and the European
Commission organized a multi-national event
in the Western Balkans, focused upon the
empowerment of rural stakeholders and
building of closer working relations between
rural stakeholders and governments. The central
concept was that effective rural development,
in countries such as the Western Balkans and
Turkey, depends on action by both governments
and rural actors. Governments provide a crucial
framework of policy, financial and other support
and investment in public infrastructure and
services; yet, on their side, stakeholders take
the lead in many aspects of economic, social
and cultural development. Rural actors - such
as farmers, businesses, cooperatives, local
communities, non-government organisations
and the like – have their roots in the rural areas,
and an intimate collective understanding of the
needs and resources of those areas. So, it is
vital that the two sides work closely together;
that governments involve rural stakeholders in
shaping and implementing policy; and that rural
actors are encouraged and empowered to take
initiatives which meet the needs, and add value
to the resources of their rural areas.
The main element in the initiative was a series
of traveling workshops in the rural areas of
Serbia, Montenegro and Macedonia. Traveling
workshops are a stimulating way of achieving
face-to-face contact between rural stakeholders
and government officials, thus offering a reality
check to both sides. Participants visited a series
of enterprises or initiatives, met rural actors and talk about the relations which they have or need with
government and their desire and ability to take part in development processes. They saw practical
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examples of cooperation between governments and stakeholders; and developed ideas about how such
cooperation can be nurtured.
The total of 90 participants were divided into six traveling workshops, two in each of the three host
countries. Each workshop group travelled in a different rural region for two days, 31 March and 1 April
2014, with pre-arranged visits to different rural enterprises, communities or Local Action Groups. The
participants had time in each place for discussion with the local stakeholders, and at the end of each day
to gather their thoughts about what they had seen.
On the day after the traveling workshops, 2 April 2014, a national conference was held in each host country.
Taking part were members of the two traveling workshop groups, plus representatives of government,
local authorities and rural stakeholders. The conference received reports from the traveling workshops
in that country, followed by general debate on the challenge of partnership between governments and
rural stakeholders. There was detailed discussion on the role of stakeholders, and the mechanisms
which can enable them to take part in shaping and implementing policy. This was illuminated by success
stories from EU Member States. Government and stakeholders were able to commit themselves to the
creation and strengthening of working relationships.
The final element in the events was a Concluding Conference held in Brussels on 8 April 2014, with the
participation of Commissioner Dacian Cioloş; Director General of DG Enlargement Christian Danielsson;
Ministers or their representatives from the seven participating countries; many of the participants in
the preceding traveling workshops and national conferences; and invited experts and officials. The
conference received and discussed reports from the events in the three host countries; presentations
from Albania, Bosnia and Herzegovina, Kosovo* and Turkey; and success stories from EU Member
States, focused on rural networks and local partnerships. There was general debate on the challenge
of partnership between governments and rural stakeholders in drafting and implementing rural
development programmes. The European Commission, governments in the IPA countries and leading
stakeholder groups made commitments to the creation and strengthening of working relationships.

The outputs of the traveling workshops focused on the current state and future opportunities. The
present state of relations between the stakeholders and the governments demonstrates certain
challenges but also opportunities for future.
Government and stakeholders must connect if effective development is to be achieved. Government
policies must reflect the true realities of rural resources and needs. Rural actors must understand
the help they can gain from government and be enabled to seek that help in workable ways. Level of
governance is also important, this two-tier system has great potential value in that relevant aspects of
public action and funding can be flexed by municipalities to the specific needs of their populations; and
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also that municipalities are closer to the people, and thus more accessible to rural stakeholders, than
central government.
Rural Development Networks provide crucial points of contact and collaboration between municipalities
and non-government organisations, and are able to relate directly to stakeholders and to encourage the
creation of groups, cooperatives or associations which strengthen the hand of stakeholders.
The future for the road ahead lies in integrated approach, capacity building, clarity of roles, consultations
and cooperation. Continued support will be needed from the national Rural Development Networks, the
Standing Working Group SWG RRD, PREPARE Partnership for Rural Europe, the governments and the
European institutions.
I.III Agriculture and Rural Development Policy Dialogues
Policy dialogue in South East Europe has taken a higher profile as its fundamental value to development
cooperation becomes more widely recognized and accepted. And this role will likely be expanded with
the implementation of more comprehensive approaches to development cooperation. The SWG has
recognized and established such instruments on policy dialogue in the SEE region for addressing the
implementation of future EU agricultural and rural development policies and the reflection contributing
to the countries in the region. Agricultural Policy Forum (APF) is a platform for international dialogue on
policy settings and perspectives of common interest to agricultural policy makers and stakeholders. The
14th APF held in Kopaonik, Serbia in the period 15 – 16 October 2014, provided an opportunity to review the
accomplishments achieved by the APF process over the past period, while considering the challenges
and opportunities for the development of agriculture and rural areas in SEE over the next decade up to
2020.
Recommendations were formulated in respect to the topics discussed and derived as the 2014 Kopaonik
Agenda. The 2014 Kopaonik Agenda resumes the main outputs from discussions in the different plenary
and working group sessions. The plenary discussions focused on
the reforms of CAP and IPA II, trade in EU member states, flood
management and empowering rural stakeholders in the SEE region.
Whereas the working group sessions engrossed the topics on:
streamlining of agriculture and rural development policies of SEE
countries for EU accession, with focus on family farming; trade
in agricultural goods among the CEFTA countries; and economic
development of SEE rural cross-border areas implementing the
Area Based Development (ABD) approach.
Pursuing this further, in November 2014, during the 8th Annual
Meeting of the Ministers for Agriculture from South East Europe
the Ministers and Heads of Delegations discussed and agreed
upon certain actions ahead in respect to agriculture and rural
development in SEE region.
The meeting was organized under the joint auspices of the SWG
RRD and the Ministry of Agriculture and Food of Republic of Bulgaria
in the period from 11 to 14 of November 2014 in Sofia.
The event was of an essential importance for addressing and setting of common challenges and goals
that summarized the objectives for the future wellbeing of the agriculture and rural development in
respect to EU integration and regional cooperation in South Eastern Europe.
The main output of the meeting is a policy document entitled: Conclusions of the 8th Annual Working
Meeting of the Ministers of Agriculture from SEE 2014, conveying the common interest in the
framework for future cooperation in the field of agriculture and rural development.
Among many issues, the Ministers and Heads of Delegations from SEE countries have agreed on staying
committed to the EU integration process of the Western Balkans countries for coherent implementation of
enlargement criteria and conditionality in becoming EU members. The commitment has been reaffirmed
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in aligning the agricultural and
rural development policies with
new developments under the EU
CAP; in order to modernize and
improve the competitiveness
of the agricultural and rural
development sector and strive
towards full utilization of the
measures under the Instrument
for
Pre-Accession
for
Rural
Development IPARD 2014-2020.
Government officials have
welcomed the recommendations
to establish stable relations
and to build up effective
coordination among the forest
administrations in order to foster
the development of the forest
sector among the SEE countries. In this regard, support has been expressed to the joint efforts of the
Regional Cooperation Council (RCC) and the SWG in addressing the measures of the SEE 2020 Strategy
regarding free trade area, competitiveness, environment and natural resources management of the
rural areas.
During this eminent event, the SWG Presidency and the duties for the year of 2015 have been handed
over from the current Presidency – the Ministry of Agriculture and Environmental Protection of the
Republic of Serbia to the Ministry of Agriculture and Food of the Republic of Bulgaria.
Respectively to the policy developments, in the reporting period, the SWG organized a follow up of
the meeting/seminar: “Streamlining implementation for IPARD 2014-2020” for the Head of Managing
Authorities and Paying Agencies, held in October 2013 in Brussels. The main topics discussed focused
on the update on IPA II legislation and the modifications of the Sectoral Agreement as well as Croatian
experience in programming and implementation of pre-accession funds IPARD and programming
and implementation of LEADER under IPARD Programme which was of a crucial importance for the
participants at the meeting.
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II. Area Based Development
The SWG is continuing with the activities related to the implementation of the Area Based Development
Approach (ABDA) in the Western Balkan countries. This is the second phase of the EU funded project:”
Preparation for implementation of Area Based Development Approach in the Western Balkans” which
started on February 1st, 2014.
The overall objective of the second phase of the project is to further work on building capacities and
structures within the SWG and the cross-border regions “Drina-Tara”, “Drina-Sava”, “Prespa” and
“Sharra” in order to be able to implement the forthcoming programmes related to regional and territorial
cooperation. The project objective is also to test in practice the ABD with implementation of integrated
economic development approach in “Drina-Tara” and “Drina-Sava” cross-border regions.
II.I Integrated economic development approach in the cross-border regions “Drina-Tara” and
“Drina-Sava”
The project component referring to the integrated economic development approach aims at
improvement of competitiveness of products and services in the “Drina-Tara” and ”Drina-Sava” regions
and, as a pilot, includes small grants for supporting investments for enhancing production processes and
improving the quality of products and services.

This pilot grant scheme is also seen as a test of the SWG structures set up for the implementation of
future ABDA Programmes.
The main objective of the grant scheme was to strengthen integrated economic development of the
cross-border regions “Drina - Tara” and “Drina - Sava”, focusing on strengthening touristic offers of the
region and improving production chains of agricultural and food products, improvement of tourism
services through integrated projects and fostering cooperation among operators in the value chain.
The approach included the following main activities:
• Eligible actions to strengthen integrated economic development by supporting short-value-chain
initiatives and development of new products in the agricultural/food sector and tourism services;
• The beneficiaries of the small grants were selected based on public calls for project proposals with
clearly defined criteria;
• The key eligibility criteria were that beneficiaries must enter into formal partnerships, involving at
least two countries and two economic sectors in the value chain;
• Guidelines for beneficiaries were prepared and two calls for project proposals were opened.
During the first call for proposal, two project proposals were approved for financing. Contracts were
signed with 8 beneficiaries with a total value of up to 32.980,00 EUR. Implementation of the first group
of projects as per the contracts was set for the period July 2014 – January 2015.
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For the second call for proposals, seven project proposals were approved for financing. Contracts were
signed with 20 beneficiaries with a total value of up to 114.148,00 EUR. Implementation of the second
group of projects as per the contracts was set for the period October 2014 – March 2015.
The total amount for financing of small grants within the action is estimated on up to 147.128,00 EUR.  
FAO UN will support the facilitation of the grant scheme implementation by providing complementary
assistance of approximately 70.000 USD through capacity building measures targeted to the final grant
beneficiaries.
II.II General Information related to achievements related to implementation of the ABDA action
The programmes for economic development of the cross-border regions
using the ABD approach were developed in close cooperation with
stakeholders and have a multi-annual planning perspective for economic
development of the Western Balkan rural cross-border areas. The
programming documents were submitted to the EC DG ELARG beginning
of May 2014.
The General Framework of the Communication Strategy and
publicity action plan was prepared and finalized in June 2014. Specific
Communication Strategies and publicity action plans for each of the
programmes were developed after approval of the Programmes for
economic development of the regions.
Promotional materials for each of the four target areas have been designed
and printed. The set of promotional material consist: general informative
and promotional brochure for the region, set of specific promotional
leaflets: accommodation and dining facilities, tourist attractions, culture
tourism, gastronomy, adventure tourism routes etc. Map with routes and
paths are still under preparation and are planned to be finalized by the
beginning of 2015.
In respect to the establishment of project management capacity within
the overall SWG structure for the management of the ABD programmes,
the following has been achieved:
The SWG Head Quarters as a Project Implementation Unit has established
the Implementing structures and prepared Manual of Procedures for
implementation of ABD grant schemes. The Manual of Procedures
for implementation of ABD grant schemes has been finalized. The
preparations for four-pillar accreditation are in a final stage.
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Permanent Secretariats/ Project Management Units (PMUs) to support stakeholders have been
established and are operational in the four target cross-border areas (in Prizren, Korcha, Brcko and
Visegrad). Regional Project Management Unit for coordination of activities in Bosnia and Herzegovina,
Serbia, Montenegro and Croatia is established in Belgrade.
The process of preparation of a project pipeline in the four target areas using, amongst other, the
experience from the implementation of the ABD pilot project in the cross-border regions “Drina - Tara”
and “Drina - Sava” is in continuation. The SWG provides assistance to SHGs to prepare project proposals
for the actions defined in the programming documents. This activity is foreseen for the entire duration
of the project.
In addition, the PMUs provide assistance to SHGs to prepare and submit projects, within the framework
of the Action Plans, for funding under other available financial instruments such as national rural
development schemes, other international and bilateral donor programmes, as well as other IPA
instruments (e.g. IPARD, CBC).
Stakeholder activities have been ongoing, with a minimum of 4 SHG meetings in the four cross-border
areas. A number of Project Steering Group meetings and meetings of the SWG Assembly have been
organized, including a working group session during the Agriculture Policy Forum 2014.

III. Balkan Rural Development Network
As of its establishment in 2013, the operations and activities of the Balkan Rural Development Network
(BRDN) have intensified, demonstrating strong dedication from its member institutions and partners.
The national Rural Development Networks and the BRDN as the focal point of this system; demonstrated
that such network slowly but surely can serve as a useful and a structured basis for links between
government and rural stakeholders.

The set annual operational plan was successfully implemented in the course of 2014. The Balkan
Rural Development Network (BRDN) had 3 Assembly Sessions throughout the year, held at various
locations across South East Europe. Besides the BRDN members, the rural development networks of
Macedonia, Serbia and Montenegro, the Assembly sessions were also attended by representatives of the
National Rural Development Network of Bulgaria, Croatian Rural Development Network and the Rural
Development Network in Bosnia and Herzegovina.
During the Assembly sessions the BRDN members discussed on-going activities of all networks and
introduction of other National Rural Development Networks from SEE countries to its work, as well as
BRDN Membership criteria and principles. Once again the network members have shown openness and
inclusiveness to all national rural networks from Balkan countries.
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The members of the BRDN were main supporters to the organization of the initiative “Empowering
rural stakeholders in Western Balkans” in close cooperation with the SWG, PREPARE and the EC. The
BRDN representatives were one of the main contributors responsible for designing and setting up the
traveling workshops for this event. The BRDN members from Macedonia, Montenegro and Serbia in
close cooperation with the Ministries of Agriculture from the participating countries in designing the
agenda managed to provide a ‘reality check’ for the participants, by bringing them face-to-face with
each other and with farmers, entrepreneurs, local authorities, Local Action Groups (LAG) and others
on their own ground. After the traveling workshop, the participation of the members of BRDN was
extended to 3 national conferences in the three countries and a concluding conference in Brussels.

In May 2014 the members of the BRDN participated at the 13th Swedish Rural Parliament, where the
BRDN was presented at the exhibition area with a stand and promotional material. BRDN also took
part at the Open Space working process. During this very productive visit to Sweden, the Balkan Rural
Development Network hosted the PREPARE meeting. This occasion also served as a preparatory meeting
for the European Rural Parliament 2015. One of the objectives of this year’s event which has become
the biggest international meeting point of the rural leaders was to put forward a proposal for a Rural
Political Programme. Therefore, leaders of all Swedish political parties represented in the parliament
were invited and took active participation in the “Questions & Answers” session which took part on the
final day of the Swedish Rural Parliament. The political leaders expressed their views on the future
development of the Swedish and the European rural areas.
In the period of June 2014, in order to introduce the representatives of the BRDN with successful
examples of LAG-s and LEADER, a study tour in the area of Cork within the South and East Cork Area
Development (SECAD) platform was organized by the SWG in cooperation with GIZ project on capacity
building. SECAD is an organization funded by the Government of Ireland to roll out programmes such
as the Rural Development Programme, The Local Community Development Programme, the Rural
Transport Programme, South and East Cork Tourism, the Equality for Women measure, the Rural Social
Scheme, the Tús work placement scheme and others.
The participants of the study tour had an opportunity to see successful models of mutual understanding
and cooperation among the stakeholders, regional actions implemented in function, on-going projects
in the area and combination of Social and Enterprise Investments as well as to visit the SECAD Training
and Development Centre and review their structures and systems with SECAD CEO and Management
Team.
Within the frame of BRDN operational plan, the Ministry of Agriculture of Montenegro and the
Montenegrin National Rural Development Network with the support of the SWG, in July organized
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a conference entitled: “Important role of Family Farming in rural areas”. The Conference drew the
attention to the important role of family farming, the key challenges and priorities for the future,
as well as addressing the best means of supporting family farms. The Conference also emphasized
the importance of economic and social environment for family farmers in the Region. By attracting
representatives of the Ministries of Agriculture from SEE i.e. member institutions of the SWG, Balkan
Rural Development Network member organizations, representatives of family farmer’s organizations,
cooperatives and producer organizations, private sector etc. the Conference raise the issues of family
farming beyond their field-yards.  
In the interim of the year, the
Croatian National Development
Network has joined the BRDN.
The Bulgarian and Bosnian
National Development Network
expresses the willingness to
join. Currently the two networks
patriciate at the BRDN activities
as an observers.
BRDN,
in
cooperation
with the SWG, has closely
worked on developing logo
and promotional material.
Throughout the year, the web
platform of the network was
also indicated where most of
the information and activities of
the BRDN can be found.
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Rural Development via Natural Resource Management

Within the SWG’s network umbrella, the Regional Expert Advisory Working Group (REAWG) on joint water
and forest management in SEE region has been actively meeting in the course of 2014. Under the REAWG
structure, the SWG in close cooperation with the Macedonian public forest enterprise “Macedonian
Forests” organized the first regional meeting of the public forest enterprises from the SEE region.
The aim of the meeting was to discuss the possibilities for regional cooperation in the forestry sector
among the public enterprises in coordination with the SWG and mapping a draft operational plan for
possible regional activities and actions that can be taken in the SEE region. Representatives from public
forest enterprises and forest agencies from all SEE countries (EU candidate and potential candidate
countries) participated on this gathering.
Discussions from the meeting resulted
with set of common challenges and
opportunities for the future. The following
need for action was determined: forestry
needs to be more addressed in national
development strategies and plans;
networking and cooperation among public
enterprises and institutions responsible for
management of forest resources (public
enterprises, ministries - forestry sectors,
private forests owners, national parks and
etc.) should be strengthened at national and
regional level; and Regional coordinating
body/working group for the forestry sector
in South Eastern Europe should be created,
focusing on improving the networking and
cooperation among the stakeholders and
tackling challenges/problems of a regional
character.
Following the discussion among the public
forest enterprises from the SEE region,
the SWG in close cooperation with the
Ministry of Agriculture and Food of Bulgaria
and its Forest Agency agreed to assist the
ministries and relevant forest institutions in establishment of the Balkan Forest Forum.
Correspondingly to the actions taken in the forestry sector and in connection to the natural disaster
which has occurred in May in the SEE region, flooding rural areas across Bosnia and Herzegovina, Serbia
and Croatia, the SWG and the REAWG organized an ad hoc meeting to discuss and recommend
measures for immediate actions on flood management. The working group endorsed that the region
requires harmonized coordination and communication among sectors and actors in hazard management
systems. Predominantly, capacity building on flooding and early flood warning is a must. All countries of
the SEE region require a support to proper establishment and implementation of hazard management
and identification of hazard zones. The conclusions and recommendations from the meeting were
delivered to all institutions responsible for flood management in the affected countries and the region.  
Following the meeting in May on flood management, the SWG and GIZ commissioned by BMZ, started
with discussions on possibilities for taking a joint action on this matter. In last quarter of the year, the SWG
and GIZ agreed and organized a fact finding and an appraisal mission in order to finalize the program
entitled Rural Development through integrated water resources and forest management in
South East Europe (FORWARD). Within the program framework, emphasis has been given on income
generating effects of integrated and cross-sectoral water and forestry management. The fact finding
and appraisal mission was divided into two regional workshops, one held in Prizren for the participants
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of Albania, Macedonia and Kosovo* and the other one held in Rudo for the participants of Bosnia and
Herzegovina, Montenegro, Serbia and Croatia. The representatives of the REAWG on water and forest
management actively participated into the discussions and working group session during the mission.
As a result of the work performed during these two workshops, the SWG and GIZ formulated a program
matrix which was submitted for approval to BMZ in November 2014. The aim of the program is for the
regional capacities for sustainable water resources and forest management within the scope of rural
economic development to be improved.
The South East Europe (SEE) 2020 strategy which articulates a shared vision for jobs and prosperity
in the region, acknowledges the importance that close cooperation in selected areas can overcome
some of the challenges and accelerate the attainment of goals in key sectors.
The SWG in close cooperation with the Regional
Environmental Center (REC) and Global Water Partnership
(GWP) has been involved in the Sustainable Growth Pillar,
particularly concerning the environmental pillar dimension.
The Sustainable Growth pillar focuses on increasing
growth and employment by supporting competitive
economic base, while becoming better connected, more
sustainable, and more resource efficient. Within the
Sustainable Growth, the pillar dimension on Environment,
has set targets which incorporate: irrigation of agricultural
land, volume of afforestation, increase adoptive capacity,
advance water, energy and food nexus, enhance private
sector involvement in water infrastructure development
and start implementation of RIWMFA.
Since the beginning of 2014, REC, the SWG and the GWP
have been working closely together in developing the
regional action plan and regional program on environment.
The Regional Environmental programme addresses the
Sustainable Growth Pillar targets and contributes directly
to the achievement of the defined objectives for: increase
of adaptive capacity; advancement of water, energy and
food nexus; initiation of the implementation of a RIWMFA;
increase of annual forestation and; increase of share of
irrigated agriculture land. The regional programme has 3 components, and the SWG is responsible for
cooperative theme on Rural Development via Natural Resource Management (RDNRM). The proposed
Programme is in line with the Regional Action Plan that under its environment dimension “aims to
determine appropriate regional actions in issues of common concern such as climate change adaptation
and mitigation, trans-boundary cooperation on water management and rural development”.
The Cooperative Theme Rural Development via Natural Resource Management (RDNRM) has the
following specific objectives:
•
•

•

Support of rural development through diversification and innovation in rural economies;
Support of rural development with regard to environmental and sustainability issues, particularly
improving state of natural resources management through enhanced and integrated forest
and water resource management, considering the ecological and socio-economic balance of
the rural areas;
Promotion of mutual understanding and regional cooperation and the cross-border aspects of
rural development issues.

Within the Sustainable Growth pillar, the SWG is also involved under the pillar dimension on
Competitiveness. The focus is mostly on rural areas and tourism where competitiveness and
entrepreneurship are revealed by the relatively small size of SMEs in the SEE region.
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V. People to People Actions
The SWG has been strongly supportive in ensuring wide participation of public and private members of
the civil society in order to strengthen civil society organizations/institutions to fulfill their role through
joint actions. In 2014, the SWG has been once again actively involved in regional people-to-people events,
encouraging effective intercultural exchanges and ensuring regional cooperation in the rural areas of
the SEE countries.
In respect to the ABDA, an application for people-to-people actions as a toll for strengthening
networking, cooperation, promotion of the regions and their cultural, traditional, natural heritage and
economic potential was prepared and delivered to the Stakeholder Groups from all four target regions.
Twenty five international events with participation of more than 10.000 international participants and

more than 70.000 visitors were supported.
The supported people-to-people actions in the pilot regions of ABDA program are as follows:
•
•
•
•
•
•
•
•
•
•
•
•

“International Lim – Drina - Sava Regatta”, 26th April – 3rd May, several municipalities of Drina-Tara
and Drina-Sava regions;
“Mini Fair of products and services from “Drina-Sava” cross border region”, 3rd May, City of Sremska
Mitrovica, Serbia;
Traditional event: “Fishing Day 2014”, 13th June 2014, Fierza Lake, Kukes, Albania;
2nd “Exhibition of agro-rural products” in Prizren, 20th June 2014, Prizren, Kosovo*;
“Malinijada” –Raspberry day during the 13th International Drina Regatta 7th-12th July , Ljubovija,
Serbia;
“Regataza” recycling event , Bajina Basta, Serbia during “Drina Regatta Bajina Basta July 15th - 20th
2014;
“Manifestation of the Raspberry Days” in village Recane, 23rd -24th July, Kosovo*;
“Hajducka vece”, 9th – 10th August, 2014, Municipality of Bogatic, Serbia;
“Wine and Cheese Festival” held on 15th -16th August 2014 in Ohrid, Macedonia;
“International festival of plum and fruit brandies”, 5th – 6th September, Ugljevik, Bosnia and
Herzegovina;
9th International Fair on Honey and Bee Products “From Nature to Health“ organized by Association
of beekeepers “Visegrad” held on 10th September, Visegrad Bosnia and Herzegovina;
“International Traditional Mountaineers meeting - Koxha Ballkan 2014”, 13th - 15th September
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Skorobisht, Kosovo*;
“Regional Entrepreneurship Fair 2014”, 18th September, Shtrpce, Kosovo* ;
“Prespa Apple Harvest Festival” held on September 25th-27th, in Resen, Macedonia
“Honey Fair”, 27th – 28th September, Loznica, Serbia;
“Potato Day 2014”, 1st October, village Shishtavec, Albania;
“Circle of friendship – International cycling marathon in the Drina–Sava region”, 4th – 8th October, all
municipalities in Drina-Sava region;
“Traditional climbing to top Ljuboten” 11th -12 October, Mountain hut Ljuboten, Macedonia;
Beans Day 2014, 18th October Tearce, Macedonia;
“Srem Film Fest 2”, 22nd – 26th October, Sremska Mitrovica, Serbia;
“Economy Fair - Brcko 2014”, 13th – 16th November, Brcko, Bosnia and Herzegovina;
Fair of medicinal herbs, bee products and artisans “From Nature to health” organized by the

Association for collecting and proceeding of medicinal herbs “Boljanici” held from 20th - 21st
November 2014;
Support to organisation of the art exhibition as a support event of “Vidakovic’s days of culture”
organized by the Center for responsible democracy “LUNA” Rudo held on 5th December 2014;

Within other projects, support was given for the international workshop: “Local Food Matters!” coorganised by Forum Synergies and Slow Food Bitola in cooperation with PREPARE, Terra Madre Balkan,
the SWG and Essedra project. The organisers of this workshop brought together farmers, consumers, civil
society organisations, small food processors, veterinaries, national governmental food administrations
and responsible staff from the European Commission. The results of this workshop encouraged positive
legislation and application of the flexibility for artisanal and small scale food products. Constructive
dialogue between the producers, authorities and policy makers in charge for the hygiene rules on EU
and EU accession countries was initiated.
Supporting the region by strengthening cultural life and cross-cultural cooperation is an important
element of a participatory, open, and dynamic civil society and new way of celebrating rural life. The SWG
provided support to the regional manifestation “Nusicijada 2014”.The regional manifestation “Nusicijada
2014” is an event of a traditional character organized in honor of the famous writer Branislav Nusic,
who lived and worked in the Balkan region and is organized as a three-day event, whose program is
comprised of various cultural happenings.
In the reporting period, the SWG participated and supported an initiative of the hunting association
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“John Serbanovica” from Žagubica, Serbia.  The aim of this International Scientific Meeting of Hunting
and Hunting Tourism was to improve the existing and establish new cooperation among scientists and
practitioners from SEE countries in the fields of hunting, hunting tourism and complementary sectors.
It is a unique scientific gathering and fair on the territory of SEE, which deals with issues of hunting and
improving the quality of preservation and breeding of wild animals and the issue of sustainable use of
biodiversity for the development of rural areas. An output of the event was a set of scientific manuals on
hunting and hunting tourism, which is to be published in 2015.

VI. Information exchange and access to knowledge
Information exchange and access to knowledge has been also a priority to the SWG. Information
exchange facilitates collusion by enabling successful learning and implementation of various actions.
The SWG is serving as a regional network and communication channel that focuses on cross-border
information exchange for agriculture and rural development in the SEE region. For achieving better
coherence and consolidation in the area of information exchange, the SWG has been actively endowing
into its networking/communication instruments for enabling smooth flow of information and knowledge
among its stakeholders.
I.

Establishment of cooperation grounds with international/regional organizations

In 2010, the SWG and FAO agreed upon a Strategic Framework for Cooperation for the period 2010-2015, by
signing a Memorandum of Understanding (MoU). Furthermore, based on the successful completion and
execution of the set strategic pillars for cooperation for the period 2010-2015, the SWG and FAO decided
to continue their cooperation. Therefore, on 11 June 2014 both parties renewed the strategic framework
for cooperation for the period 2015-2020 under the already existing MoU, signed on the 2 April 2010.
The strategic pillars for cooperation among the two parties focus on a) capacity building, b) development
of institutional structures to promote agriculture, rural development, environmental protection and food
safety in rural regions, c) identification, planning and implementation of trans-national and regional
projects, d) promoting regional know-how, e) improving sustainable agriculture, rural development,
environmental protection and food safety, and f) strengthening regional (transnational) cooperation in
the field of agriculture, rural development, environment protection and food safety.
In the first quarter of 2014, the SWG has signed a MoU with the secretariat of the Central European
Free Trade Agreement (CEFTA). The goal is to promote free trade and a competitive economic
environment in the agricultural sector. Both organisations strive to transfer expertise and experience and
put in place different measures to encourage free exchange of agricultural products and services. The
SWG together with CEFTA Secretariat joined forces for the SEE 2020 Strategy on the pillar dimension
for free trade, particularly trade with agricultural products. Appropriate measures can be found in SEE
2020 Strategy document.
The SWG and its REAWG on water and forest management have become members in a focus group
on sustainable development in mountain regions of South-East Europe. Euromontana is the standing
working group for socio-economic issues in mountain regions. The planned cooperation is centred on
networking, exchanging information and strengthening the contribution made by mountain regions to
sustainable development. The organisations are currently in discussions about signing a memorandum
of understanding.
Based on this shared vision, the SWG has become a partner organisation in the MOUNTAGRINNET
project in partnership with Euromontana. The primary objectives of MOUNTAGRINNET are to accelerate
the use of research results and to adopt innovative practices in mountain farming and in food systems.
The organisation thus strives to improve the inclusion of mountain farmers’ needs and objectives
in the research and innovation agenda for rural development policy. This should ultimately improve
competitiveness and sustainability in this area. A variety of experts and scientific institutions from SEE
countries are involved in project implementation.
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The Programme “Feeding Knowledge” (FK), as a strategic initiative of Expo Milano 2015, has contributed
to strengthening the Euro-Mediterranean cooperation on knowledge sharing for food security. The
Program is focused to ensure access to knowledge for everyone on the planet in order to produce
healthy, safe and sufficient food. The SWG represents the Local Point for the SEE countries and serves
as an administrative and organizational hub of the Feeding Knowledge Program acting as an “amplifier”
of the scientific Network at the local level and as a “hub” for stakeholders needs.
The Feeding Knowledge network has published the call for “Best Sustainable Development Practices
on Food Security” of Expo Milano 2015 and supported the initiative for promotion of principles and best
practices for Sustainable Development. The SWG is working to empower and promote sustainable
principles on rural development, through networking and permanent cooperation between all
stakeholders of rural development in SEE region have submitted 24 Best Sustainable Development
Practices to the web platform.
I.

Public Relations

The SWG website www.seerural.org serves as a platform for regular exchange of information among
the SWG members, partners and stakeholders.
The SWG website chronologically records increase of site visits in terms of number of clicks per page
and diversity of visitors.
In the reporting period of 2014, the SWG team continued to work and improve on the design and
performance of the website. The SWG web site has the latest social media features and is easily
accessible for information, documentation, reports and activities of a regional character which are
happening across the South East European countries.
As a sub-platform the SWG established the Agricultural Policy Plus www.app.seerural.org which serves
as an online portal for database collection, communication and exchange of information among public
institutions, academic and civil society, in respect to streamlining of agriculture and rural development
policies.
For the purpose of expanding the network and linking different rural stakeholders together, the BRDN,
with support of the SWG has developed a web platform and logo entitled www.brdnetwork.net
As a useful link to the websites, the SWG Facebook page with over 500 active users, has become the
leading social media platform for engaging with partners, organizations, stakeholders and the general
public simultaneously.
In addition, promotional material of the Ministries – SWG members regarding technical issues was
supported by the SWG (reports, strategies, technical announcements and sector oriented promotion
materials).
Communication transparency among the SWG Member Institutions, SWG Head Office/Secretariat and
Partner Organizations is set as a priority of the SWG.
The SWG public relations and communication with media in the SEE region, as well as the SWG visibility
are considered as significantly improved. Improvements of the SWG communication and visibility
will be further considered as priority and focus should be given on establishment of the day-to-day
communication and cooperation of the SWG and the relevant media from SWG member countries.
For that reason, the SWG and its PR staff are strongly engaged on communication with media in the SEE
region for SWG’s visibility.
I.

International and Regional Fairs

Encouraging an intensive exchange of information is also done through international and regional
trade participation. Fair participation represents the best opportunity for a successful presentation.
Participation on international fairs has not only enabled good presentation and visibility of the SWG, but
also has ensured positive contacts with various international organizations and institutions.
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As such, in 2014 SWG the has been represented and participated at three major international fairs.
In January 2014 during the 6th Global Forum for Food and Agriculture (GFFA) organized within the
International Green Week Fair in Berlin, the SWG with a stand participated at the Cooperation Market.
The 19th International fair for business, agriculture and crafts was held In January in Virovitica, Croatia.
This year the fair brought together 782 exhibitors from 25 countries and partner country was the
Netherlands.
During the fair there was also Economic forum and experts lectures covering various topics on trade and
agriculture for Croatia, but also applicable to other SEE countries in the region. The SWG through the
GIZ HCD program was present at the ViroExpo International Fair with a stand and promotional materials.
In August during the World Plowing Championship in Bordeaux, France, the SWG was presented at the
WPC event with a stand during the two day plowing championship with competitors from countries all
across the world. During the World Plowing Championship SWG meet with the WPO President and the
Board of Directors. During the meeting the two parties discussed possibilities for joint regional project
implementation and greater involvement of the SEE countries in the WPO activities across the globe.

5.

SWG Assembly Sessions

During the SWG Assembly Sessions organized as follows:
•

29th SWG Assembly Session, 6th -9th May 2014, Jahorina, Bosnia and Herzegovina

•

30th SWG Assembly Session”, 9th - 12th September 2014, Struga, Macedonia

•

31st SWG Assembly Session”, 2nd – 5th December 2014, Bansko, Bulgaria

The aim of the SWG Assembly Sessions was to discuss and decide about internal SWG
procedures, realization of SWG activities for the year 2014, exchange of experiences about the
EU accession process and the benefits of it, as well as to decide on future initiatives, projects
and cooperation.
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6.

SWG Budget in 2014

Amounts in EUR)
For the period
from 01 October 2013 through 30 September 2014
For the period from 01 October 2012 through 30 September 2013
Cumulative up to 30
September 2014
SOURCES OF FUNDS
- EC
- GIZ
- FAO
- OA
- CEI
- CIHEAM
- TEMPUS
Sources of funds - projects
- SWG Own and Liquidity account
- SWG General account
- Other Contribution
- Reimbursements
- Funds for reduction of costs
Total sources of funds

4
5

858,236
251,156
52,060
10,000
1,171,452
45,500
258,297
519
22
543
1,476,333

386,793
562,767
105,754
7,500
1,303
1,064,117
1,275
259,960
9,434
1,334,786

91
33
2
1
9

106
76
4
1
1
21

1,359,602
1,577,900
258,372
32,459
3,330
10,000
33,924
3,275,587
76,515
968,127
35,433
22
543
4,356,227

BANK INTEREST
- EC
- GIZ
- FAO
- OA
- CEI
- CIHEAM
- TEMPUS

28

304
451
95
8
1
1
223

seerural.org

Bank interest - projects
- SWG Own and Liquidity account
- SWG General account
Total Bank interest
Foreign exchange translation gains
Total funds received

4

2014

136
30
113
279
4,038
1,480,650

209
55
171
435
362
1,335,583

477,410
341,112
32,134
1,003

229,899
381,888
62,824
12,193
1,326
688,130
5,783
133,983
6,585
834,481
2,090
836,571
348,064
847,076

Annual report

1,083
121
1,185
2,389
7,865
4,366,481

USES OF FUNDS BY ACTIVITIES
- EC
- GIZ
- FAO
- OA
- CEI
- CIHEAM
- TEMPUS
Uses of funds – projects
- SWG Own and Liquidity account use
- SWG General account
- Other uses/transfers
Total financed operating funds
Foreign exchange translation losses
Total financed through fund providers
Funds at the beginning of the period
Funds at the end of the period
Funds at the end of period consist of:

4

851,659
474
128,091
13,836
994,060
671
994,731
847,076
1,332,995

At 30 September 2014
Foreign currency bank account – EUR
Foreign currency bank account – USD
Denar bank account
Denar cash at hand
Foreign currency cash at hand - EUR
VAT receivables
Advances given

847,664
1,401,850
188,847
27,348
3,364
1,003
1,642
2,471,718
33,144
503,128
26,302
3,034,292
5,488
3,039,780

(Amounts in EUR)
At 30 September 2013

1,213,009
63,199
10,452
2,460
20,934
5,075
17,866

768,464
41,344
9,640
1,883
16,621
5,501
3,623

1,332,995

847,076

The Independent Audit’s Report Statement:
“Reviews the financial statements as fairly in all material rSespects in accordance with the donors’
requirements and accounting policies and principles”.
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List of SWG projects in 2014
Acomplished Projects:

Food and Agriculture Organization of United Nations (UN FAO)
SWG – FAO:
o Streamlining of agriculture and rural development policies of SEE countries in the
process of EU accession (September 2012 - June 2014)
International Centre for Advanced Mediterranean Agronomic Studies
SWG – CIHEAM:
o Feeding Knowledge Program (June 2013 – December 2014)
Running Projects:

European Commission
SWG – EC:
o Preparation for implementation of the Area Based Development (ABD) Approach in
the Western Balkans-phase II. (February 2014 – April 2015)
German International Cooperation
SWG – GIZ:
o EU reform processes in the field of agriculture and rural development of SEE
countries and strengthening of regional cooperation and networking in SEE; (June
2012 - May 2015)
o Strengthening capacity building through networking and regional cooperation in the
Western Balkan countries (Phase II). (January 2014 - April 2015)
Upcoming Projects:

German International Cooperation
SWG – GIZ:
o Rural Development through integrated water rescues and forest management in
South Eastern Europe (FORWARD)
o Support to solid waste management in rural and costal cross-border areas in South
Eastern Europe
European Commission
SWG– EC:
o Support to the Regional Rural Development Standing Working Group
o Monitoring and assessment of agriculture and rural development policies in Western
Balkans (in cooperation with JRC IPTS)
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SWG Head Office/ Secretariat Personnel
Status December 2014
Name/Surname

Position

SWG Head Office/Secretariat employees
Boban Ilic

Secretary General

Irena Dzimrevska

Head of Operations

Katerina Spasovska

Senior Project Manager

Bogdanka Leveska – Gjorsoska

Project Manager

Andrej Josifov

Finance Manager

Julija Brzovska

HR, Contract and Cash Officer

Vasil Petreski

Financial Officer

Voislav Pangov

Financial Assistant

Blagica Slezenkovska

Office Manager

Oliver Pop-Arsov

Project Assistant and Logistic Officer

Aleksandar Stojmanovski

Logistics Officer

SWG staff in the Regional Offices
Emrullah Spahiu

Regional Coordinator “Sharra” cross-border region

Damjan Surlevski

Regional Coordinator “Prespa” cross-border region

Aleksandar Damnjanovic

Regional Coordinator “Drina-Sava” cross-border region

Predrag Markovic

Regional Coordinator “Drina-Tara” cross-border region

Etleva Thimo

Technical Assistant “Prespa” cross-border region

Ivan Tasev

Technical Assistant “Sharra” cross-border region

Danica Radojicic

Technical Assistant “Drina-Tara” cross-border region

Mirela Causevic

Technical Assistant “Drina-Sava” cross-border region
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Annex 3: Staff SWG Member institutions and appointed delegates
Annex 4: Operational Plan, January - December 2014
Annex 5: Kopaonik Agenda 2014 for Agriculture and Rural Development in
South-Eastern Europe
Annex 6: Conclusions of the Ministers of Agriculture from South Eastern Europe
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Republic of Albania

Bosnia and Herzegovina

Teuta
Topi

Dusan Neskovic

Bosnia and Herzegovina

Republic of Albania

Grigor Gjeci

Ministry of Foreign
Trade and Economic
Relations

Ministry of Foreign Trade
and Economic Relations

Musala 9,
71000Sarajevo,
Bosnia and
Herzegovina

Assistant to the Minister

Head of Department for
Agriculture and Rural
development Policy
Coordination

Tel:     +387 33 953 514
Fax:    +387 33 953 501
Mobil: +387 65 594 139
E-mail: ljubisa.lalovic@mvteo.gov.ba
http://www.mvteo.gov.ba

Tel:     + 387 33 953 500;
Fax:    + 387 33 953 501
Mobil: +387 65 517517
E-mail: dusan.neskovic@mvteo.gov.ba
http://www.mvteo.gov.ba

Chief of Sector in Rural
Development Policies
Directorate

Musala 9,
71000 Sarajevo,
Bosnia and
Herzegovina

Tel:     +355 4 22 23 806;
Fax:    +355 4 22 23 806
Mobil: +355 68 2020879
E-mail: grigor.gjeci@bujqesia.gov.al
grigorgj@yahoo.com
http://www.bujqesia.gov.al

Contact

Sheshi Skenderbej 2
1001 Tirana, Albania

Sheshi Skenderbej 2
1001 Tirana, Albania

Address

Tel:     +355 4 22 23 806;
Fax:    +355 4 22 23 806
Mobil: +355 69 2026062
E-mail: teutatopi@bujqesia.gov.al
http://www.bujqesia.gov.al

Rural Development Policy
Director

Ministry of Agri-culture,
Rural Development and
Water Administration

Ministry of Agri-culture,
Rural Development and
Water Administration

Position

Institution

2014

Ljubisa Lalovic

Country

Name/ Surname

SWG MEMBER INSTITUTIONS

SWG Member institutions and appointed delegates

Regional Rural Development Standing Working Group of South Eastern Europe (SWG)
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Bosnia and Herzegovina,
Federation of Bosnia
and Herzegovina,

Pejo
Janjic
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Republic of Bulgaria

Republic of Macedonia

Bozhura
Fidanska

Ljubo
Peno

Emir
Rascic

Bosnia and Herzegovina,
Republic of Srpska,

Marko Srdic

Bosnia and Herzegovina,
Federation of Bosnia
and Herzegovina

Bosnia and Herzegovina,
Republic of Srpska,

Zoran Kovacevic

Head of Department for
International Cooperation

Senior Expert

Senior associate in
Department for EU

Ministry of Agriculture
and Food

Ministry of Agriculture,
Forestry and Water
Economy

Assistant to the Minister
for Agricultural Policy and
International Cooperation

Consultant for Rural
Infrastructure

Assistant to the Minister

Ministry of Agriculture,
Water Management
and Forestry

Ministry of Agriculture,
Water Management
and Forestry

Ministry of Agriculture,
Forestry and Water
Management

Ministry of Agriculture,
Forestry and Water
Management

Tel:     +389 2 3134477
Fax:    +389 2 3119815
Mobil: +389 70 403374
E-mail: ljubo.peno@mzsv.gov.mk
ljubopeno@gmail.com
http://www.mzsv.gov.mk

Tel:     +359 2 98511430
Fax:    +359 2 98513104
Mobil: +359 887 756011
E-mail: Bfidanska@mzh.government.bg
http://www.mzh.government.bg

Tel:      +387 33 726586
Mobil:  +387 61 397799
E-mail: emir.rascic@fmpvs.gov.ba
http://www.fmpvs.gov.ba

2014

Aminta Treti 2,
1000 Skopje,
Macedonia

Blvd. Hristo Botev
55, 1040 Sofia,
Bulgaria

Marka Marulica 2,
71000 Sarajevo,
Bosnia and
Herzegovina

Tel:     +387 33 726587
Mobil: +387 63 294415
E-mail: pejo.janjic@fmpvs.gov.ba
Private e-mail: pejojanjic@msn.com
http://www.fmpvs.gov.ba

Tel:     +387 51 338 599
Fax:    +387 51 338 866
Mobil: +387 65  916 814
E-mail: m.srdic@mps.vladars.net
http://www.rsapcu.org

Trg Republike
Srpske 1,
Banja Luka,
Bosnia and
Herzegovina
Marka Marulica 2,
71000 Sarajevo,
Bosnia and
Herzegovina

Tel:     +387 51 338 430
Fax:    +387 51 338 866
Mobil: +387 65 580 011
E-mail: z.kovacevic@mps.vladars.net
http://www.rsapcu.org

Trg Republike
Srpske 1,
Banja Luka,
Bosnia and
Herzegovina

seerural.org
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Montenegro

Republic of Serbia

Republic of Serbia

Aleksandar
Bogunovic

Danilo Golubovic

Montenegro

Republic of Macedonia

Assistant Minister

Senior Advisor,
Officer for programming of
Rural Development

State Secretary

Ministry of Agriculture
and
Environmental
Protection

Ministry of Agriculture
and
Environmental
Protection

Assistant Minister

Ministry of
Agriculture and Rural
Development

Ministry of
Agriculture and Rural
Development

Head of Rural Development
Sector

Nemanjina 22-26
Belgrade, Serbia

Nemanjina 22-26
Belgrade, Serbia

Rimski Trg 46,
81000 Podgorica,
Montenegro

Rimski Trg 46,
81000 Podgorica,
Montenegro

Aminta Treti 2,
1000 Skopje,
Macedonia

Tel:    +381 11 3616-574
Fax:   +381 11 3616-574
Mobil: +381 64-8055-948
E-mail: danilo.golubovic@minpolj.gov.rs
http://www.mpsv.gov.rs

Tel:    +381 11 3348048
Fax:   +381 11 3348048
Mobil: +381 66 6644605
E-mail:
aleksandar.bogunovic@minpolj.gov.rs
http://www.mpsv.gov.rs  

Tel:     +382 20 482109
Fax:    +382 20 482364
Mobil: +382 67 576057
E-mail: blagota.radulovic@mpr.gov.me
http://www.minpolj.gov.me

Tel:     +382 20 482336
Fax:    +382 20 234306
Mobil: +382 69 319141
E-mail: darko.konjevic@mpr.gov.me
http://www.minpolj.gov.me

Tel:     +389 2 3134477
Fax:    +389 2 3230429
Mobil: +389 70 403901
E-mail: gorgi.bozinov@mzsv.gov.mk
http://www.mzsv.gov.mk

2014

Blagota
Radulovic

Darko Konjevic

Gorgji Bozinov

Ministry of Agriculture,
Forestry and Water
Economy
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Kosovo1

Kosovo”

Bekim Hoxha

Republic of Serbia

Halit Hoxhaj

Milanka
Davidovic
(replacement
of Mr. Danilo
Golubovic in case
of absence)
Head of Unit
(Assistant Minister for
International Relations)

Advisor to the Minister

Chief of the Permanent
Secretary Office

Ministry of Agriculture
and
Environmental
Protection

Ministry of Agriculture,
Forestry and Rural
Development

Ministry of Agriculture,
Forestry and Rural
Development

Mother Teresa 35,
10000 Pristine,
Kosovo*

Mother Teresa 35,
10000 Pristine,
Kosovo*

Nemanjina 22-26
Belgrade, Serbia

Tel:     +381 38 211 827
Fax:    +381 38 211 885
Mobil: + 377 44 117 225
E-mail: Bekim.Hoxha@rks-gov.net
bekimh4@yahoo.com
http://www.mbpzhr-ks.net

Tel:     +381 38 211 123
Fax:    +381 38 211 885
Mobil: + 377 44 252 643
E-mail: halit.hoxhaj@rks-gov.net
http://www.mbpzhr-ks.net

Tel:     +381 11 3611880
Fax:    +381 21 3616-574
Mobil: +381 64  8235621
E-mail: m.davidovic@minpolj.gov.rs
http://www.mpsv.gov.rs

seerural.org
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Austrian Embassy

Federal Ministry of
Food and Agriculture

Republic of Slovenia

Republic of Slovenia

Republic of Austria

Republic of Austria

Republic of Austria

Federal Republic of
Germany

Andrea
Mugerle
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Edith
Klauser

Veronika
Neussl

Christian Brawenz

Friedrich Wacker

Federal Ministry of
Agriculture, Fo-restry,
Environ-ment and
Water Management

Stubenring 12,
AT-1010 Vienna
Austria
Radnicka 80,
Zagreb Tower, 9.
Stock,
HR-10000 Zagreb,
Croatia
Wilhelmstrasse 54,
10117 Berlin,
Germany

Attaché for
Agriculture, Forestry
and Environment
at the Austrian
Embassy Agram
Head of Directorate
“International
Cooperation, World
Food Affairs”

Stubenring 12,
AT-1010 Vienna
Austria

Division of
International Trade
Policy

Head of Department
of Agriculture and
Nutrition

Dunajska cesta 22
SI – 1000 Ljubljana,
Slovenia

Dunajska cesta 22
SI – 1000 Ljubljana,
Slovenia

Head of Rural
Development and
Structural Policy
Sector
Service for food
processing in-dustry
and inter-national
institu-tional
cooperation

Address

Position

Tel: +49 30 18 529-3452
Fax:
E-mail: UAL62@bmel.bund.de
http://www. bmelv.de   

Tel: +385 1 4862083
Fax:
E-mail: christian.brawenz@bmeia.gv.at

Tel: +43 1 71100 2839
Fax:
E-mail: veronika.neussl@
lebensministerium.at
http://www.lebensministerium.at

Tel: +43 1 71100 2910
Fax:
E-mail: edith.klauser@
lebensministerium.at
http://www.lebensministerium.at

Tel:  +386 (0)1 478 90 91
Fax: +386 (0)1 478 91 55
E-mail: : andrea.mugerle@gov.si
http:// www.mko.gov.si

Tel:   +386 (0)1 478 90 07
Fax:  +386 (0)1 478 90 21
Mob: + 386 31 393 710
E-mail: janja.kokolj@gov.si
http:// www.mko.gov.si

Contact

2014

Federal Ministry of
Agriculture, Forestry,
Environ-ment and
Water Management

Ministry of Agriculture
and the Environment

Ministry of Agriculture
and the Environment

Jana Kokolj Prosek

Institution

Country

Name/Surname
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Federal Republic of
Germany

Hungary

Hungary

Republic of Croatia

Republic of Croatia

Republic of Serbia,
Autonomous Province
of Vojvodina,

Janine Minack

Katalin Tóth

Bálint Illés

Davorka Hajdukovic

Nada Trgovcevic Letica
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Jelena Cubrilo Vranac

Grada Vukovara 78
10000 Zagreb,
Croatia

Head of Sector for
Rural Development

Blvd. Mihajla Pupina
16, 21000 Novi Sad,
Vojvodina, Serbia

Tel:     ++385-1-6106-070
Fax:    ++385-1-6106-909
Mobil: ++385-99-815-6182
E-mail: nada.t-letica@mps.hr http://
www.mps.hr

Grada Vukovara 78
10000 Zagreb,
Croatia

Assistant Minister,
Directorate of Rural
Development, ED
and International
Cooperation

Under Secretary

Tel:      ++385-1-6106-908
Fax:     ++385-1-6106-909
Mobil:  ++385-99-271-6212
E-mail: davorka.hajdukovic@mps.hr
http://www.mps.hr

Kossuth Lajos Ter
11, 1055 Budapest,
Hungary

Head of Unit, Unit
of International
Project Coordination
and FAO Affairs,
Department of EU
Coordination

Tel:     +381 21 4874411
Fax:    +381 21 456040
Mobil: +381 65  5564748
E-mail: Jelena.Cubrilo@vojvodina.gov.rs
http://www.psp.vojvodina.gov.rs

Tel.   +36 1 7953981
Fax:  +36 1 3020413
Mobil: +36-30-397-61-42
E-mail: balint.illes@vm.gov.hu
http://www.kormany.hu/en/ministry-ofrural-development

Tel.   +36 1 7953433
Fax:  +36 1 3020413
E-mail: katalin.toth@vm.gov.hu
http://www.kormany.hu/en/ministry-ofrural-development

Kossuth Lajos Ter
11, 1055 Budapest,
Hungary

Deputy State
Secretary for
Parliamentary,
Social and
International Affairs

Tel: +49 30 18 529-3144
Fax:
E-mail: Janine.Minack@bmel.bund.de
http://www. bmelv.de   

Wilhelmstrasse 54,
10117 Berlin,
Germany

2014

Provincial Secretariat
of Agriculture, Water
Economy and Forestry

Ministry of Agriculture

Ministry of Agriculture

Ministry of Agriculture

Ministry of Agriculture

Federal Ministry of
Food and Agriculture

Division 625
“Eastern Europe,
Central and East
Asia, Enlargement,
GFFA”

seerural.org
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Republic of Italy

Borislav Brunet

Giuseppe Cacopardi

Senior Associate

General Director of
Rural Development

Provincial Secretariat
of Agriculture, Water
Economy and Forestry

Ministry of Agriculture,
Food and Forestry
Policies
Via XX Settembre,
20 00187 Rome,
Italy

Blvd. Mihajla Pupina
16, 21000 Novi Sad,
Vojvodina, Serbia
Tel:
Fax:
Mobil:
E-mail: g.cacopardi@mpaaf.gov.it
http://www.politicheagricole.it/flex/
cm/pages/ServeBLOB.php/L/IT/
IDPagina/202

Tel:     +381 21 4874418
Fax:    +381 21 456040
Mobil: +381 64  1655796
E-mail: borislav.brunet@vojvodina.gov.rs
http://www.psp.vojvodina.gov.rs

2014
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1 This designation is without prejudice to positions on status, and is in line with UNSCR 1244 and the ICJ Opinion on the Kosovo Declaration of Independence

(Footnotes)

Republic of Serbia,
Autonomous Province
of Vojvodina,
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Bulgaria

Serbia

Bulgaria/Albania

SWG assembly and partner institutions

SWG assembly and partner institutions

SWG assembly and partner institutions

SEE ministry representatives, academics
and various stake holders

Ministers of Agriculture from SEE, EC and
supporting governments

SWG EAG Members

SWG EAG Members

SWG EAG Members

Preparation of new SWG regional project proposals

CORE ACTIVITIES
Assembly meetings, Policy and Political
Forums, Working Groups

29th SWG Assembly session - replanning of
activities, organizational issues, statutory issues and
operational manual

30th SWG Assembly session (assessments of
achievements, replanning of activities)

31th SWG Assembly session (annual reporting,
financial reporting and SWG Assembly decisions)

Agricultural Policy Forum 2014

Annual meeting of Ministers of Agriculture from SEE

SEE Water and Forestry - SWG expert advisory
group

SEE Working Group on Wine - SWG expert
advisory group (first meeting)

SEE Organic Agriculture - SWG expert advisory
group

1.3

2

2.1

2.2

2.3

2.4

2.5

2.6

2.7

2.8

SWG Member Institutions/countries

48
tbc

tbc

Macedonia

10-11 June

tbc

26-28 February

12-15 November

14-17.October

02-05 December

09-12 September

07-09 May

throughout the year

throughout the year

throughout the year

Date of execution

Jan

Feb

Mar

April

May

June

July

Time Frame

Aug

Sept

Oct

Nov

Dec

2014

Macedonia

Bosnia and Herzegovina

SWG Head Office

N/A

Donor community, implementing agencies,
governments and EC

Fund raising and contacts with donors/partners

1.2

N/A

Steering and facilitation of political/policy
discussions regarding SWG

1.1
Ministries of Agriculture in SEE

General SWG /Head Office Activities

Beneficiary/Target group

Location of
implementation

Standing Working Group for Regional Rural Development in SEE (SWG)
Operational Plan January 2014 - December 2014

1

Description of the activity

3/24/2014

Annex IV
Annual report
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SWG EAG Members

SWG EAG Members

SWG EAG Members

SWG EAG Members

SEE Water and Forestry - SWG expert advisory
group

SEE Working Group on Wine - SWG expert
advisory group (first meeting)

SEE Organic Agriculture - SWG expert advisory
group

SEE Fresh Frutis and Vegetables - SWG expert
advisory group

SEE Strategy 2020

Activities related to cooperation with FAO

Regional TCP "Streamlining of Agriculture and
Rural Development Policies of SEE countries in
the process of EU accession

2.6

2.7

2.8

2.9

2.10

3

3.1

49

Training need assessment of ABDA grant
beneficiaries

Preparation of training modules

3.2

3,2,1

3,2,2

14-17 October

October - December

FAO TCP Facility - "Support to the
implementation of an integrated and innovative
economic development approach in Drina-Tara
and Drina-Sava – the Area Based Development
Approach"

Serbia

16-19 June

“Drina-Tara” and “Drina“Drina-Tara” and “Drina-Sava” cross-border
Sava” cross-border
regions
regions

Final workshop - presentation of results and
promotion opf the publicaton

3,1,3

Bosnia and Herzegovina

July and October

SEE Ministries, SEE countries

Third regional networking workshop

3.1.2

throughout the year

September, October

10-11 June

tbc

26-28 February

12-15 November

April 9th - Zagreb,
April 10th- Sarajevo,
April 11th – Belgrade,
Albania/ Bosnia and
April 23rd -Prishtina,
Herzegovina / Macedonia/
April 24th – Ohrid –within a
Montenegro/Serbia/
Conference organized by the
Koosvo*
Faculty of Agriculture
April 28th – Tirana,
April 29th- Podgorica

SEE countries

Macedonia

tbc

tbc

Macedonia

Bulgaria/Albania

2014

“Drina-Tara” and “Drina“Drina-Tara” and “Drina-Sava” cross-border
Sava” cross-border
regions
regions

SEE Ministries, SEE countries

Third National networking workshops

3.1.1
SEE Ministries, SEE countries

SWG Member Institutions/countries

supporting governments

Annual meeting of Ministers of Agriculture from SEE

2.5

seerural.org
Annual report

SWG EAG Members

BRDN of SEE

BRDN of SEE

BRDN of SEE

BRDN of SEE

National Extension Services of SEE

Global Forum for food and agriculture 2014 - trade
and global food security

SEE Paying Agencies and Managing Authorities
Working Group

People to people actions

Balkan Rural Development Network Conference

Balkan Rural Development Network Assembly
Meetings

Participation on Eurpean Network Gathering "13th
Sweedish Rural Parliament"

Capacity Building on LEADER and LAGs

Support to the establishment of SEE Extension
Services Network

Local Food Conference

ABD European Commission

4.1

4.2

4.3

4.4

4.5

50

4.6

4.7

4.8

4.9

5

Finalisation of the ABD programming documents,
discussions and endorsement by stakeholders and WB cross-border areas
negotiation and submission to the EC

BRDN of SEE

WB cross-border areas

Macedonia

Serbia

Cork, Ireland

Sandviken, Sweeden

Bulgaria/ Macedonia

TBC

Montenegro

Germany

by April 2014

20-22 March

24th April/17th - 20th November

23-27 June

16-18 May

07-09 May, 09-12 September

May/June

TBC

05-06 March

15-19 January

2014

5.1

SWG Member Institutions/countries

Activities related to cooperation with GIZ HCD 2 (Networking)

4

October - December

3,2,2

“Drina-Tara” and “Drina“Drina-Tara” and “Drina-Sava” cross-border
Sava” cross-border
regions
regions

Preparation of training modules

3,2,1

14-17 October

July and October

Training need assessment of ABDA grant
beneficiaries

3.2

Serbia

“Drina-Tara” and “Drina“Drina-Tara” and “Drina-Sava” cross-border
Sava” cross-border
regions
regions

FAO TCP Facility - "Support to the
implementation of an integrated and innovative
economic development approach in Drina-Tara
and Drina-Sava – the Area Based Development
Approach"

SEE Ministries, SEE countries

Final workshop - presentation of results and
promotion opf the publicaton

3,1,3

Annual report
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5,8,2

“Drina-Tara” and “Drina“Drina-Tara” and “Drina-Sava” cross-border
Sava” cross-border
regions

Opening of Call for proposals 7th
April - 8th May ; Selection of grant
beneficiaries by May 30th;
Contracting beneficiaries as of

Ist WS - March week 13

Promotion of networking and partnerships for
sustainable economc developemnt & Promotion of “Drina-Tara” and “Drina-Sava” cross-border “Drina-Tara” and “DrinaSava” cross-border
food chains and improvement of quality products regions
regions
and services

5,8,1

Enhancing competitiveness with small grants for
renewal of production facilities and purchase of
equipment for introducing new production

throughout the year

September 30 Drina-Sava; October
2 - Drina-Tara; October 28 Prespa;
October 30 Sharra

Test in practice the ABD with implementation of
“Drina-Tara” and “Drina“Drina-Tara” and “Drina-Sava” cross-border
integrated economic development approach in
Sava” cross-border
regions
regions
“Drina-Tara” and “Drina-Sava” cross-border regions

WB cross-border areas

March 11-12 Drina-Sava; March
18-19 Drina-Tara; March 25
Sharra: March 27 Prespa; June 3 Prespa; June 5- Sharra; June 10Drina-Tara; June 12 Drina-Sava;
November 20 Drina-Sava;
November 18 - Drina-Tara;
November 25 Prespa; November
26 Sharra; March 2015

I-st May 7th; II nd - October 15;
WG ABDA - APF October 14-17;
III rd April 22-23

throughout the year

by mid of March 2015

throughout the year

framework by April; final Strategy
and publicity action plan by
November 2014

by April 2014

20-22 March

24th April/17th - 20th November

2014

5.8

WB cross-border areas

Organisation of donor workshops / bilateral
meetings

5.7

5.7

Bulgaria / Macedonia/
Bosnia / Serbia

Organization of Project Steering Group Meeting and
WB cross-border areas
WG disscussions on ABDA

5.5

WB cross-border areas

WB cross-border areas

Continuation of preparation of a project pipeline in
WB cross-border areas
the four target areas

5.4

WB cross-border areas

WB cross-border areas

Definition of general application criteria and prepare
WB cross-border areas
call for proposals of ABD projects in four areas

5.3

Organisation of meetings of Stakeholder Groups
and Working Groups

WB cross-border areas

Establishment of SWG project management
capacity for management of the ABD programmes
fully (in the SWG Head Office/ Secretariat and four WB cross-border areas
areas) and finalisation and approval of operational
manuals

5.6

WB cross-border areas

Preparation and start implementation of the
Communication Strategy and publicity action plan WB cross-border areas
for pilot grant scheme

5.2

Macedonia

WB cross-border areas

ABD European Commission

5

BRDN of SEE

Serbia

Finalisation of the ABD programming documents,
discussions and endorsement by stakeholders and WB cross-border areas
negotiation and submission to the EC

Local Food Conference

4.9

National Extension Services of SEE

5.1

Support to the establishment of SEE Extension
Services Network

4.8

seerural.org
Annual report

Submission of 25 BSD to the web platform

TAIEX

Producers Groups - legal framework, organization
structure, roles, good practices

FADN

Advisory Services in Agriculture sector

Publicity - IPARD and national RD programme

7

7.1

7.2

7.3

7.4

6

6.2

Feeding Knowledge Program - CIHEAM

5,8,5

52
SEE Countries

SEE Countries

SEE Countries

SEE Countries

Representatives of the SWG member
institutions

Representatives of the SWG member
institutions
Representatives of the SWG member
institutions
Representatives of the SWG member
institutions

tbc

Feb-15

tbc

tbc

throughout the year

as of June

2014

SEE

SEE

“Drina-Tara” and “Drina-Sava” cross-border
WB cross-border areas
regions

Promotional activities of “Drina-Tara” , “DrinaSava”., "Prespa" and "Sharra" products and
services throught people to people actions

5,8,3

Establishment of mediterranean network of experts
focused on research, innovation and transfer of
knowledge for food safety

“Drina-Tara” and “Drina“Drina-Tara” and “Drina-Sava” cross-border
Sava” cross-border
regions
regions

Development of training modules and
implementation of capacity building measures for
beneficiaries

5,8,2

6.1

“Drina-Tara” and “Drina“Drina-Tara” and “Drina-Sava” cross-border
Sava” cross-border
regions
regions

Enhancing competitiveness with small grants for
renewal of production facilities and purchase of
equipment for introducing new production
processes to improve or innovate the product

Opening of Call for proposals 7th
April - 8th May ; Selection of grant
beneficiaries by May 30th;
Contracting beneficiaries as of
June 2nd

Ist WS - March week 13

Promotion of networking and partnerships for
sustainable economc developemnt & Promotion of “Drina-Tara” and “Drina-Sava” cross-border “Drina-Tara” and “DrinaSava” cross-border
food chains and improvement of quality products regions
regions
and services

September 30 Drina-Sava; October
2 - Drina-Tara; October 28 Prespa;
October 30 Sharra

5,8,1

WB cross-border areas

throughout the year

WB cross-border areas

Test in practice the ABD with implementation of
“Drina-Tara” and “Drina“Drina-Tara” and “Drina-Sava” cross-border
integrated economic development approach in
Sava” cross-border
regions
regions
“Drina-Tara” and “Drina-Sava” cross-border regions

Organisation of donor workshops / bilateral
meetings

5.8

5.7

Annual report
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Other Activities

World plowing competition

7.5

8

8.1

53

Kosovo* "This designation is without prejudice to positions on status, and is in line with UNSCR 1244 and the ICJ Opinion on the Kosovo declaration of independence."

To identify and share information and application of good
4 practice in agriculture and rural development to broaden the
rural agenda

Postponed activities

New activities

3

Long Term activities

To improve the understanding and use of implementation tools
for agriculture and rural development

To assist the improvement of implementation structures and
2 systems for agriculture and rural development in rural areas,
with specific emphasis on cross border cooperation

29 August - 08 September

March 30 - 02 April

Cancelled activities

SWG Objectives:

France

Macedonia, Serbia,
Montenegro

1 To improve the common understanding of EU agriculture and rural development policies

SWG Member Institutions/countries

Representatives of the SWG member
institutions

Finished Activities

Ongoing Activities

Time for follow up activities after the execution

Execution period

Preparation period

Explanation of the different colors

Workshop on Empowering rural stakeholders:
Mainstreaming participation of stakeholders in
development and implementation of agriculture and
rural development policies in the Western Balkans
and Turkey
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Annex V
APF2014
KOPAONIK AGENDA
Promoting Sustainable Rural Development
through Agriculture in South Eastern Europe
Kopaonik, Serbia in the period 15th – 16th October 2014
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The 14th Agricultural Policy Forum (APF) held in Kopaonik, Serbia in the period 15th – 16th October
2014, provided an opportunity to review the accomplishments achieved by the APF process
over the past period, while considering the challenges and opportunities for the development
of agriculture and rural areas in South Eastern Europe (SEE) over the next decade up to 2020.
The Forum promoted and stimulated debate and discussion on policy issues among policy
makers, governmental and non-governmental organizations from the agriculture and rural
development, water and forestry sectors in SEE, relevant international policy and development
institutions, national and international experts and academics in order to provide technical
background for the policy making process and address the current challenges and perspectives
on environmentally sustainable agriculture and rural development.
This 2014 Kopaonik Agenda resumes the main outputs from these discussions in the
different plenary and working group sessions.
Under the Agriculture and rural development assistance under Instrument for PreAccession Assistance (IPA) 2014-2020, the Forum was informed about the legal architecture
of IPA II provisions of IPA, Implementing Regulation and rural development objectives, including
the main funding principles and availability of funds for the period 2014-2020. Within the
transition from IPA I to IPA II, continuity has been ensured during the new period regarding IPARD,
by keeping the existing menu of measures (while two new ones are being added - forestry and
advisory services) and maintaining very similar management and control structures.
All the governments of SEE acceding countries are committed to aligning their agricultural
policies with the CAP in order to modernise and to improve the competitiveness of their
agricultural sectors. For that reason, FAO and SWG joined forces in order to address the above
issues and formulated and implemented jointly a project “Streamlining of agriculture and
rural development policies of SEE countries for EU accession” aimed at achieving closer
coordination, and in the long run, a stable relationship between policy makers and research
institutions and individual researchers dealing with analysis of agriculture policies and their
impacts on the agricultural sector and rural development. The outcome of this project is the
study published by FAO “Agricultural Policy and European Integration in South Eastern Europe”
which was presented at the Forum. The present study provides a systematic overview of the
situation and trends in agriculture and agricultural policy in South-Eastern European countries.
The overview places special emphasis on the comparison of key agriculture policy indicators
within the region as well as with the European Union Member States.
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In similar context, the Forum had the
opportunity to hear about the EU
agricultural trade and trade policy. In
the last ten years the EU steadily increased
its exports and imports of agricultural
products, becoming in 2013 the highest
global exporter with a trade surplus of
18.6 billion Euros. Strong increase in world
demand especially in emerging countries,
and reform of the Common Agricultural
Policy contributed to this phenomenon.
Main agricultural products exported are
high value products, especially processed
ones, while main imports are tropical
products, oil and fats and feed. In the past
decade, the EU engaged in negotiation of
several bilateral free trade agreements,
recently opening the negotiation of two so-called ‘mega FTAs’ with the USA and Japan. In a
context of growing world population, income and urbanization, demand is expected to increase,
in particular for meat and dairy products thus offering good prospects for EU trade. Unexpected
trade disruptions may however happen at any time, for example Russian embargo which
resulted in compensatory measures for EU producers.
As a follow up to the discussion on EU agricultural trade, trade with agricultural goods among
the CEFTA countries was also presented. Promoting sustainable economic development and
market-oriented economy of the agricultural sector among the countries from South East
Europe, membership of the Central European Free Trade Agreement (CEFTA) is a must. CEFTA
provides an ambitious agenda not only on liberalization of trade in goods and services but
also with regard to trade facilitation, elimination of non-tariff barriers and other policy areas.
The promotion of regional trade and investment linkages and policies through the SEE 2020
Strategy, pillar dimension on Integrated Growth, has been set on the CEFTA’s agenda to reach
the target for the expansion of both intra-regional trade in goods and overall Foreign Direct
Investments inflows to the region by 2020.
The Forum received a presentation of the report on “Empowering Rural Stakeholders in the
Western Balkans”, which described the travelling workshops and conferences held in April 2014
in Serbia, Montenegro and Macedonia on the joint initiative of SWG, the PREPARE Partnership
for Rural Europe and the European Commission. The Forum welcomed the conclusions and
recommendations of the report.
As for the impacts within the region due to natural disasters which have occurred recently, the
Forum was informed about torrential flood management in SEE. The SEE region is threatened
by constant risk of torrential floods in almost the entire territory. The destruction by torrential
flooding in May 2014 could have been significantly reduced if preventive works and measures
had been implemented in the last ten years. As such, there is need for “horizontal” coordination
between the relevant Ministries, in order to achieve the linking of organizational units in the
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fields of water management, forestry and agriculture and thus the adequate treatment of
watersheds in the SEE region.
The Forum debated in detail on the following three policy topics relevant to the SEE countries:

Focus topic 1. Follow up to the sustainability of the project on streamlining of agriculture

and rural development policies of SEE countries for EU accession

The Forum welcomed the report of the study on „Agricultural Policy and integration in South
East Europe”, as a result of the FAO/SWG project „Streamlining the agriculture and rural
development policies of South East European countries for EU accession”. This is the outcome
of the Declaration by the Ministers of Agriculture from South-Eastern Europe in 2013. This
report provides extremely useful information to assist the governments in refining their policies
of agriculture and rural development in the run-up to EU accession. The work on this report
involved close collaboration between the Ministries of Agriculture and the faculties of agriculture
of the countries, together with the linking team formed by SWG, international experts and FAO.
The Forum recommends that this report be closely studied by all governments in order to
explore the opportunities for monitoring of policies and fine-tuning these policies where
necessary. It also recommends that means should be found to continue the collaboration
between governments and faculties within the framework of SWG, with the help of international
experts and support of Rural Development Networks. This would enable each year of updating
of information presented in the report, and thus continuing the process of monitoring the
agricultural and rural situation and reviewing relevant policies.
The Forum has noted a number of significant themes, highlighted in the report, which are
generic to the Western Balkan countries and which appear to merit significant attention in
order to clarify crucial areas of policy. These include:
• The role of small farmers in the social and economic life of rural areas and as managers of
environmental resources;
• The definition of Less Favoured Areas in the countries of the region, based on EU criteria,
and the policies which should apply to them;
• The need for improved management of supply chains related to agricultural and forestry
products;
• The systems for support of farm investment;
• Policies related to land tenure, including issues of cadaster, inheritance, consolidation etc;
• Strengthening the system of knowledge transfer and innovation in the field of agriculture.
The Forum sees particular urgency in clarifying issues and policies related to small-farming
communities, with special attention to those in Less Favoured Areas. These communities
make a major contribution to the social, economic and environmental well-being of their areas,
but are at serious risk of being marginalised in national policies. The Forum recommends that
this theme be chosen as the first topic for special study by SWG, using national and international
experts.

Focus topic 2.

Trade in agricultural goods among the CEFTA countries

The Forum draws attention to the objectives of the SEE 2020 Strategy pillar related to Integrated
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Growth, which can contribute to deepening regional trade and enhancing the flow of goods,
investments, services and persons, among the CEFTA countries.
The Forum recommends the following policy actions and priorities, within CEFTA activities
relating to facilitation of trade:
•

•

•
•

•
•

Identification and elimination of technical and non-tariff barriers to trade, by means of:
• harmonisation of national procedures, operations and documents with the EU acquis,
and other international conventions, standards and practices.
• simplification and elimination of all unnecessary elements and duplications in
formalities, processes and procedures, and
• application of internationally agreed standards for practices and procedures,
documents and information.
Harmonization and implementation of those elements of food safety policy of the acquis
that contribute most effectively to facilitation of regional trade. The Forum suggests that
countries start preparation for the introduction of risk-based inspection control at Border
Inspection Posts. This should provide equal treatment for all operators, reduce the time
needed for inspection and the costs of crossing the border.
Strengthening the capacity of Customs and border inspection staff for implementation of
activities under the Trade Facilitation objectives, and creation of conditions for achieving
sustainable and professional administration in these areas.
Identification of opportunities to strengthen regional supply chains, and improvement
of cross-border business cooperation by exchange of information about and among the
agricultural and food business operators in the region, especially small and medium -sized
enterprises.
Implementation of supportive government policies which incentivise operators to produce
high value processed products.
Enhanced promotion of traditional and organic production within the region, and support
for increased cooperation among businesses in the region in order to generate product
quantities sufficient for export to out-of-region destinations.
• The Forum suggests enhanced cooperation between SWG and CEFTA in the
implementation of identified priorities for trade facilitation and for the creation of a
competitive economic environment in the agricultural sector in the framework of the
SEE 2020 Strategy.

Focus topic 3. Economic development of SEE rural cross-border areas
implementing the Area Based Development (ABD) approach

The Forum discussed the achievements related to sustainable economic development of SEE rural
cross-border areas by implementing the Area Based Development (ABD) approach, and examined
future approaches related to this initiative.

In that respect, the Forum concluded:
• The structures for implementation of the ABD in four SEE cross-border target areas are in
place, and programming documents have been prepared using the participative bottom-up
approach;
• The established ABD implementing structures are operational and have produced successful
results in developing cross-border and multi-sectoral networks which could be the basis
for long-term cooperation and economic partnerships;
• The ABD closely meets the needs of local stakeholders, who in the past four years were

59

Annual report

•

•

•

•
•

seerural.org

2014

empowered to define development needs of their regions in a way that other approaches
have not been able to achieve;

The pilot grant scheme contributes to strengthening integrated economic development of the
regions of “Drina-Tara” and “Drina-Sava” by supporting initiatives focused on strengthening the
touristic offer of the regions, improving value chains of food and craft products and improving
tourism services through cooperation among operators in the value chain;

The Forum appreciates the past support to ABD from the European Commission. It regrets
that the ABD, although included in the IPA Multi-Country Strategy 2014-2020, has now
been so limited in funding as to weaken its relevance to regional IPA objectives. The Forum
asks the Commission to provide clear directions how ABD actions could be financed within
the Cross-Border Cooperation Programmes based on the formulations in the IPA MultiCountry Strategy 2014-2020;
The Forum recommends SWG to continue with the capacity building for networking and
partnership creation and to support activities for fund-raising and possible co-financing:
this could include a search for alternative funding sources for ABD through cooperation
with donors active in the region;
The Forum suggests that links should be established between ABD and other regional
initiatives with a view to joint activities;
The Forum recommends that the SEE Ministries of Agriculture and local authorities explore
the inclusion of the ABD principles in national rural development policies.

The Forum agreed that:
•
•
•

The Agenda will be presented and discussed at the 8th Annual Working Meeting of the
Ministers of Agriculture from South Eastern Europe on 12 November 2014 in Bulgaria.
The Agenda will be conveyed to the EU institutions, UN agencies and other international
institutions.
The 15th Agricultural Policy Forum will take place in the autumn of 2015 in Bulgaria, which
holds the SWG Presidency for 2015.

The Agricultural Policy Forum 2014 in Kopaonik was held under the joint auspices of the Ministry
of Agriculture and Environmental Protection of the Republic of Serbia and the Regional Rural
Development Standing Working Group (SWG) in South-Eastern Europe.
The participants of the Agricultural Policy Forum 2014 highly appreciated the support provided
by the convening institutions and organisations: the European Commission (DG Enlargement,
DG Agriculture and Rural Development, and DG Joint Research Centre IPTS), Deutsche
Gesellschaft für Internationale Zusammenarbeit (GIZ) commissioned by the German Ministry
for Economic Cooperation and Development (BMZ), and the Food and Agriculture Organization
of the United Nations (FAO).
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The 8th Meeting of the Ministers of Agriculture
from South Eastern Europe
held in Sofia, Bulgaria
November 12th, 2014
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Ministers of Agriculture and Head of Delegations from South Eastern European countries
gathered in Sofia, Bulgaria on 12th of November 2014 at the 8th Annual Working Meeting
organized under the joint auspices of the Ministry of Agriculture and Food of Republic of Bulgaria
and the Regional Rural Development Standing Working Group (SWG) in South Eastern Europe.
As an expressed commitment of the participating countries and based on the established
institute of having an Annual Ministerial Meetings of the Ministers of Agriculture of the South
Eastern Europe (SEE) Countries, the Ministers and Heads of Delegations had an open discussion
about the common interests of the countries in the SEE region and to reconcile differing issues
and views.

CONCLUSIONS OF

THE 8th ANNUAL MEETING
OF THE MINISTERS OF AGRICULTURE
OF SOUTH EASTERN EUROPE
1. We, the Ministers and Heads of Delegations of the Ministries of Agriculture from South Eastern
Europe, have gathered in Sofia, Bulgaria to discuss the future developments for agriculture and
rural development sector in SEE region and review the progress of the regional cooperation in
this field. We reconfirm our commitment to the shared vision and mutual regional cooperation
ethics endorsed on the previous Meetings of the Ministers of Agriculture in SEE.
2. We would like to recall the importance of staying committed to the European Union (EU)
integration process of the Western Balkans countries for coherent implementation of
enlargement criteria and conditionalities in becoming EU members. Representatives of the
EU member states present at the meeting, welcome the unequivocal commitment towards
enlargement and with the efforts of the candidate and potential candidate member states
strive for achieving a successful enlargement policy; particularly under the Instrument for PreAccession Assistance (IPA) 2014 – 2020 by amalgamating the reform and development agendas
in the agriculture and rural development sector.
3. We, the representatives of EU candidate and potential candidate countries, reaffirm
our commitment in aligning our agricultural and rural development policies with the new
developments under the EU Common Agricultural Policy (CAP). In order to modernize and
improve the competitiveness of our agricultural and rural development sector, we strive towards
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full utilization of the measures under the Instrument for Pre-Accession for Rural Development
IPARD 2014-2020.
4. We welcome the recommendations outlined in the Kopaonik Agenda 2014. We especially
underscore the importance of the topics discussed (streamlining of agricultural and rural
development policies, trade with agricultural products among CEFTA countries and economic
development of SEE rural cross-border areas implementing the Area Based Development
Approach):

In particular:
- We welcome the report on “Agricultural Policy and Integration in SEE” which provides
an prospect to explore the opportunities for monitoring of policies and fine-tuning these
policies where necessary. We support the recommendations that means should be found
to continue the collaboration between governments and faculties within the framework of
SWG, with the help of international experts and support of Rural Development Networks.
- We express the importance of clarifying issues and policies related to small-farming
communities, with special attention to those in Less Favored Areas.
- We stress the need for harmonisation of national procedures, operations and documents
with the EU acquis, and other international conventions, standards and practices contributing
most effectively to facilitation of regional trade. Particularly, for identification of opportunities
to strengthen regional supply chain and improvement of business cooperation by exchange
of information and enhanced promotion of traditional and organic production.
- We appreciate that the Area Based Development (ABD) approach has closely met the needs
of local stakeholders, who in the past four years were empowered to define development
needs of their regions in a way that other approaches have not been able to achieve. We
recognize the need of exploring the options for inclusion of the ABD principles in national
rural development policies. In that respect, we encourage the EU Commission to provide
further support to the implementation of ABD approach in the SEE countries based on the
formulations of the IPA Multi-Country Strategy 2014-2020.
5. We express our deep concern of the SEE region being threatened by constant risk of torrential
floods in almost the entire territory, particularly on the destruction which has occurred due
to torrential flooding in 2014. Once again, we stress the necessity for “horizontal” coordination
between the relevant Ministries and institutions, in order to achieve the linking of organizational
units in the fields of water management, forestry and agriculture and thus ensure adequate
treatment of watersheds in the SEE region. Therefore, we urge the developed countries and
international partner organizations to join the efforts of the SEE countries in addressing the key
issues for which action is needed, and providing support for future steps on water and forest
management.
6. We endorse the report of the Secretary General on the achievements and results of the SWG
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work for the year of 2014. We express our gratitude for the responsibilities and an equitable
and appropriate contribution to the regional effort that SWG strives to tackle on agriculture
and rural development issues in SEE region. We stress the importance of this organization in
ensuring ownership in the regional cooperation and the regional integration efforts, based on
common interests, in view of the association and accession of the SEE countries into EU.
7. We welcome the recommendations to establish stable relations and to build up effective
coordination among the forest administrations in order to foster the development of the forest
sector among the SEE countries. We express the need for strengthening the dialogue related to
forest policies, sustainable management and development of forestry and forest administrations
of the Balkan countries via the Forum “Balkan Forests”.
8. We support the joint efforts of the Regional Cooperation Council (RCC) and the SWG in
addressing the measures of the South Eastern European Strategy 2020 regarding free trade
area, competitiveness, environment and natural resources management of the rural areas.
9. We congratulate the Ministry of Agriculture and Environmental Protection of the Republic of
Serbia for successfully holding the Presidency of the SWG Assembly during the year 2014.
The SWG Presidency and the duties for the year of 2015 have been handed over from the
current Presidency – the Ministry of Agriculture and Environmental Protection of the Republic
of Serbia to the Ministry of Agriculture and Food of the Republic of Bulgaria.
The 15th Agricultural Policy Forum in South Eastern Europe will be held in Bulgaria in autumn
2015.
10. We highly appreciate the support provided by the convening organizations and institutions:
the European Commission (DG AGRI, DG ELARG, JRC/IPTS), Deutsche Gesellschaft fuer
Internationale Zusammenarbeit (GIZ), commissioned by the German Ministry for Economic
Cooperation and Development (BMZ), and Food and Agriculture Organization of the United
Nations (FAO).
11. We express our appreciation for the kind hospitality provided to us by the Ministry of
Agriculture and Food of the Republic of Bulgariai. At this meeting in Sofia, we have once again
reviewed and defined the course for regional cooperation for the years ahead. In this context,
the SWG will remain an essential tool for advocating policy dialogue and regional cooperation,
with continues support to the agriculture and rural development sector of SEE countries during
the EU integration process.
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Present representatives of institutions during the meeting
SWG MEMBERS INSTITUTIONS
Ministry of Agriculture, Rural Development and Water Administration, Albania
Ministry of Foreign Trade and Economic Relations, Bosnia and Herzegovina
Federal Ministry of Agriculture, Water Management and Forestry,
Federation of Bosnia and Herzegovina
Ministry of Agriculture, Forestry and Water Management, Republic of Srpska,
Bosnia and Herzegovina
Ministry of Agriculture and Food, Bulgaria
Ministry of Agriculture Forestry and Rural Development, Kosovo*1
Ministry of Agriculture and Rural Development, Montenegro
Ministry of Agriculture and Environmental Protection, Serbia
SWG OBSERVER INSTITUTIONS
Ministry of Agriculture, Hungary
Ministry of Agriculture, Food and Forestry Policies, Italy
SWG NON-MEMBERS INSTITUTIONS
Embassy of Czech Republic in Sofia, Bulgaria
Embassy of Poland in Sofia, Bulgaria
Ministry of Agriculture and Rural Development, Slovak Republic
INTERNATIONAL ORGANIZATIONS
Deutsche Gesellschaft fuer Internationale Zusammenarbeit (GIZ), commissioned
by the German Ministry for Economic Cooperation and Development (BMZ)
Food and Agriculture Organization of the United Nations (UN FAO)
Regional Cooperation Council (RCC)

1

Kosovo* “This designation is without prejudice to positions on status, and is in line with UNSCR 1244
and the ICJ Opinion on the Kosovo declaration ofindependence
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