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1. Introduction 

The German Federal Ministry for Agriculture and Food (BMEL) in cooperation with the 
Regional Rural Development Standing Working Group in South Eastern Europe (SWG) hosted 
the Roundtable of Ministers and Heads of Delegations of the Southeast European 
countries/territories, entitled “Is IPARD delivering – what needs to be done better?”. The 
discussion session was held on 18th January 2020 in Berlin, where Ministers of Agriculture and 
Heads of Delegations from the Southeast Europe gathered with the State Secretary Ms. Beate 
Kasch on behalf of BMEL and DG Agri Director for "Rural Development I and Pre-accession 
assistance", Mr. Mario Milouchev, on behalf of EU Commission. 
 
The discussions on the meeting encompass the views and positive approaches for 
implementation of IPARD in the WBs and what needs to be done better for successful 
implementation of IPARD in the next phase such as access to EU funding which is vital for 
implementing necessary reforms in the respective agricultural sectors and in the rural areas. 
 
Beside the SWG members, on behalf of the organizer’s, the countries with an observer status 
into the SWG were invited as well for a rewarding exchange of experiences and suggestions 
for the future of the regional cooperation of the WB region.  
 
The Roundtable was chaired by BMEL State Secretary Ms. Beate Kasch and co-chaired by Mr. 
Boban Ilic, SWG Secretary General. 
 
 

2. Opening 

The Roundtable was opened by BMEL State Secretary, Ms. Beate Kasch, who underlined that 
the Federal Government of Germany is greatly interested in a rapid convergence and a speedy 
integration process of the Western Balkans into the European Union. She emphasized that 
Germany will continue to make every effort to support the accession negotiations and express 
the encouragement to the WB countries/territories to be resolute in continuing this process 
of reform and convergence and make full use of IPARD. In addition, she stressed the 
importance of regional cooperation across the WB region through the SWG platform, thus 
can provide tremendous opportunities to prepare the WBs agricultural sector for the EU.   
 
Based on the current Croatian Presidency with the EU Council of Agriculture Ministers, 
Croatian Minister of Agriculture, H.E. Marija Vuckovic addressed to the present Ministers and 
Heads of Delegations. Mrs. Vuckovic expressed Croatian enthusiasm and continuous 
readiness for assistance and support to the SWG countries/territories in sharing their valuable 
experience and knowledge regarding the pre-accession process and on their way in becoming 
an EU Member States. Croatia as a youngest member state of the EU and the only state where 
the IPARD was implemented before accession, could contribute with very useful experience 
to all WB countries/ territories in the process of accession. 
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3. Keynote speech   

Mr. Mario Milouchev, Director at the Rural development and pre-accession assistance on 
behalf of European Commission highlighted the significance of the EU integration process for 
the Western Balkans. Mr. Milouchev stressed the point that IPARD is fully underway in the 
Western Balkan region followed with overall good progress in all IPARD countries. WBs being 
in a key phase of the process, faces challenges, thus some important messages were passed 
by Mr. Milouchev on behalf of EU in order to be more pragmatic such as the need for human 
resources in the paying agencies, quality of applications, advisory services, electronic 
submission of applications, rationalizing the checks on reasonableness of the costs of projects 
and on-the-spot checks. Furthermore, IPARD III was also announced and hopefully the 
following year will remain renewed EU development flagship in the WBs. The WBs were 
encouraged to remain persistent and use IPARD tools by entrusting new measures. Mr. 
Milouchev urged the Ministers to take full advantage of SWG which plays an important role 
in facilitating the regional cooperation in the region, which assist all of us to improve 
implementation of IPARD.   
 

4. Addresses of the Ministers and Heads of Delegations 

H.E. Boris Pasalic, Minister of Agriculture, Forestry and Water Management of the Republic 
of Srpska, Bosnia and Herzegovina emphasized that establishing the IPARD structure is high 
on the list of priorities of the reform agenda of Bosnia and Herzegovina. Adoption of the 
strategic documents in BIH leads towards a good progress in harmonization of the legal acts 
with the EU aqi. BIH stays committed in fulfilling the prerequisites for the candidate status 
and for funds and collaboration with the EU as a continuous partner in coordinating activities 
between different levels in BiH government, respecting. The constitutional competences. 
 
H.E. Dijana Zivic, Minister of Agriculture, Forestry and Rural Development of Kosovo* noted 
that the one of the main goals of Kosovo* is preparation process for the next phase of Pre-
accession Assistance, due to the fact that agriculture and rural development is one of the 
priority sectors. Through IPA programs, Kosovo* intend to focus on alignment with the 
implementation of the CAP, CMO, building the capacities in the IPARD Managing Authority, 
the IPARD Agency and supporting institutions such as advisory services and agricultural 
statistics. 
 
Mr. Djuro Zugic, State Secretary at the Ministry of Agriculture and Rural Development of 
Montenegro stated that IPARD become one of the priorities for Montenegro where the IPARD 
related activities have high importance. He expressed his appreciation for the visible support 
and assistance provided by the EU and in particular from DG AGRI to the approximation 
process of the WB countries/territories. Mr. Zugic expressed his gratitude to the SWG 
platform as a significant tool for promotion of regional cooperation and appreciation to the 
existence of such a platform for bridging the WBs with the EU. 
 
Mr. Senad Mahmutovic, State Secretary at the Ministry of Agriculture, Forestry and Water 
Management of Serbia underlined the significant efforts which Serbia made to improve the 
implementation of IPARD program, thus achieved good results in the previous period. In this 
regards, Republic of Serbia stays dedicated in the preparations for the new programming 
period i.e. IPARD III with aim to conduct even better results.  
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Ms. Lorena Pulumbi, Chief of Cabinet at the Ministry of Agriculture of Albania emphasized 
that implementation of IPARD in Albania everything is running smoothly including all the 
related national authorities and technical bodies for implementation of IPARD which resulted 
with satisfactory and impressive results. She stated that Albania stays dedicated and politicly 
committed to ready to work on its improvements in the future period while implementing 
IPARD. Ms. Polumbi featured the role of SWG platform as a right place to discuss the 
challenges and problems which are facing our countries dealing with implementation of 
IPARD program on the way to EU Accession. 
 
Mr. István Nagy, Minister of Agriculture of Hungary emphasized the relevance of the IPA 
resources which are of a paramount relevance for the countries from the region. Most 
importantly, to maintain and possibly increase the level of resources in the next financial 
framework, thus facilitating economic and political reforms in the Western Balkans. Mr. Nagy 
stated that the Hungarian Ministry is committed to supporting the development of the 
Balkans and honored to be able to contribute to the work of the SWG member 
countries/territories to strengthen their economics and accelerate to the EU accession 
process. 
 
Mr. Giuseppe L’abbate, State Secretary of the Ministry of Agricultural, Food and Forestry 
Policies of Italy noted the great and valuable importance to the IPA funds which represent a 
great opportunity to accompany the beneficiary countries on the path of political and 
economic reforms which are necessary for the preparation process of accession in to the EU. 
Italian Ministry of Agriculture stays involved in many institutional activities in collaboration 
with the beneficiary countries of IPA, mainly through instrument called “twinnings”. Mr. 
L’abatte expressed their readiness to further develop an institutional collaboration between 
the WB countries/territories involved to target financial allocations.   
 
Mr. Bojan Pahor, General Director at the Ministry of Agriculture, Forestry and Food of 
Slovenia expressed the commitment to transfer the knowledge and know-how for a proper 
implementation of reform and to support national structures on accessibility of IPARD funds, 
since Slovenia holds human, economic and culture ties with the SEE countries. With the 
experience gained, Slovenia remains a loyal advocate and supporter of the European 
perspective and sustainable development of the Western Balkans. The importance of the 
regional cooperation with the institutions in the region such as SWG are crucial to adopt the 
set of objectives in line with the regional economic integration benchmarks of the EU.   
  
 

5. Wrap-up of the Roundtable 

The summary of the conclusions was made by Ms. Beate Kasch, the State Secretary at the 
Federal Ministry of Food and Agriculture: 
 

• Regional cooperation is a crucial component for the success of IPARD, since the region is 
commonly perceived as one; 

• The WBs have been encouraged to further continue the regional cooperation under the SWG 
platform which plays an important role in facilitating the regional cooperation; 
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• Further improvements in the WBs is needed in acquiring and utilization the IPARD financial 
instruments; 

• WB countries/territories should strengthen their relevant structures, managing the IPARD 
pre-accession funds with regards to administration, increasing the employees, strengthening 
the capacities of the administrations; 

• Digitalization and moving towards electronic submission of application will speed up the 
application process while using IPARD; 

• IPARD - tremendous opportunity to prepare the WBs agricultural sector for the EU. IPARD is 
paramount importance for the entire region.  

 
6. Closing statement  

The State Secretary, Ms. Kasch in the closing statement of the Roundtable stressed that 
Germany and the EU stay devoted by their view that the Western Balkan countries/territories 
have good prospects for joining the European Union. They will continue providing their 
assistance for the Western Balkans on their way towards the EU.  She underlined the positive 
developments of the WBs and the pro-active efforts to converge with and meet the EU 
standards. The WBs were encouraged to further keep up on their efforts and being resolute 
in continuing the reform and convergence process.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
"This designation is without prejudice to positions on status, and is in line with UNSCR 1244 and the ICJ Opinion on the Kosovo declaration of 
independence." 


