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1. Introduction 

The project “Research, innovation and technology transfer in the agri-food sector in the Western Balkan 

countries, Phase II” is financed by DG AGRI via the Engage programme and implemented by the 

consortium comprised of the Wageningen (Economic) Research (WEcR) and the Regional Rural 

Development Standing Working Group in SEE (SWG). The objective of the project is to enhance research, 

innovation and technology transfer (RITT) in the agri-food sector in the Western Balkan 

countries/territories as well as facilitate RITT capacities related to green and clean technologies in the 

context of its contribution to the European Commission’s Green Agenda for the Western Balkans. It 

builds on the first phase in which RITT capacities in the Western Balkans have been assessed.  

The purpose of the internal online kick-off meeting was to present the detailed work plan and 

methodology, including the research questions to be answered. It aimed at refining the scope of work, 

agreeing on the research questions, and discussing the overall approach. The program is provided in 

Annex 1. The meeting gathered national, international experts, as well as representatives from relevant 

institutions. The list of participants is provided in Annex 2.  

 

2. Motivation and objectives of the project 

Objective of the second phase of the project is to enhance research, innovation and technology transfer 
(RITT) in the agri-food sector in the Western Balkans. It follows-up on the first phase whose objective 
was to provide an assessment of research, innovation and technology transfer capacities in the agro-
food sector in the WB. Preliminary findings from the first phase are:    

• Legislative and strategic framework for research exists, in some countries/territories it is more 
complex 

• Main challenges are: implementation, allocation of financial resources and adequate capacities 
in research and innovation;  

• Links between science, advisory and the business sector exist partly, but not fully functional, 
mostly on ad hoc basis.  

• Number and value of projects implemented in cooperation with the business sector is small 
• Funds to support scientific research is very modest, funds for research related to agriculture and 

food sector is even more modest.  
• Individual farmers and SMEs have some, but not sufficient capacities to adopt innovations and 

new technologies 
• Associations of agricultural producers and cooperatives have modest activities and scope 
• Transfer of new technologies and knowledge are done mostly through trainings, practical 

demonstrations and study visits  
 

The related presentation is provided in Annex 3.   

 



  

 

3. Methodological approach and tools for the project 

Based on the assessment of the capacities in the first phase, the project in its second phase will: identify 
needs and gaps in RITT; explore possibilities for the enhancement of RITT; facilitate participation of the 
research entities and networks from the agri-food sector in the WB into European projects and 
networks, particularly within Horizon Europe or COST. 
Thereby, the following methods will be used: 

• Interviews WB AKIS actors 

• Case studies 

• Focus Group Meetings 

• Cross country meeting 
 
Details on the methodological approach and tools are provided in the presentation in Annex 4.  
 
 

4. Methodology of working with and guidelines for national experts 
 
Senior Researcher provided several point as guiding principles: 

• Be open when defining innovation, go beyond technological innovation, include social and 
organizational innovation 

• Go step beyond invention, focus should be on transferring lab work into practice 

• AKIS entities are not fully existent, the project should strive to consolidate them by 
strengthening the links among AKIS actors 

• The proposed key questions in the interview questionnaire need to be adjusted to the reality of 
the Western Balkans. Questions should be as short as possible and to the point. 

• Maintain as much as possible the core AKIS actors throughout all of the methods. 
 
 

5. Workplan 
 
Agreed workplan is as follows:  
 

Activity Timeframe Who 

1.    Internal kick-off meeting (participation and contribution) 1-Oct-20 All 

2.    Design of the structured interviews with main actors, guidelines for focus group 
discussions and templates for national and regional reports (Draft version to be 
provided for discussion one week in advance) 

31-Oct-20 SR 

3. Analysis of general and country/territory specific literature and information: 
background basis of the study 

1-Nov-20 NEs 

4. Conducting at least 5 interviews with AKIS representatives, including reporting 15-Dec-20 NEs 

5. Draft national report based on the desk research and interview results and according 
to the outline provided by the Senior Researcher   

31-Jan-21 NEs 



  

6. Draft regional synthesis report (including desk research and interviews’ results) 15-Feb-21 SR 

7. Preparation and analysis of one case study of RITT (successful or not successful) in 
the respective country/territory 

15-Feb-21 NEs 

8. Comparative analysis of the case studies 28-Feb-21 SR 

9. Feedback to the NEs on the first draft of national reports (including results of desk 
research and interviews) and on the case studies 

10-Mar-21 SR 

10. Conducting one online focus group meeting on RITT with the identified AKIS actors, 
including a FG report 

15-Mar-21 NEs 

11. Second draft national report considering the feedback from the Senior Researcher 
on the first draft and including the results from the focus group meeting 

31-Mar-21 NEs 

12. Internal interim meeting (participation and contribution/feedback) 31-Mar-21 All 

13. Feedback to the NEs on the second draft of national reports (including results of 
desk research, interviews and focus groups, which are due on 31 March 2021) 

30-Apr-21 SR 

14. Final national report considering the feedback from the Senior Researcher on the 
second draft and providing policy recommendations for enhancing technology and 
innovation transfer in the agri-food sector in the WB countries 

31-May-21 NEs 

15. Cross-country meeting (participation and contribution) 31-May-21 All 

16. Final regional synthesis report (including results of desk research, interviews and 
focus groups, as well as including policy recommendations on enhancing technology 
and innovation transfer in the agri-food sector in the WB countries 

15-Sep-21 SR 

17. Participation and presentation of the results of the study at the Agricultural Policy 
Forum 2021 

Oct-21 All 

 
SR = Senior Researcher 
NEs = National Experts 


