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SWOT Analysis

Organic Sector Analysis via SWOT

S — Strengths: Internal advantages and capacities
(e.g., resources, expertise, competitive
advantages).

W — Weaknesses: Internal limitations and
challenges (e.g., lack of infrastructure, skills gaps,
inefficiecient structures).

O - Opportunities: External chances for growth or
improvement (e.g., local/export market demand,
policy support, new technologies, donor projects).

T — Threats: External risks or challenges (e.g.,
competition, regulatory hurdles, geopolitical risks,
climate change, dropping demand).
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— Results SWOT from homework / Similar Sector Strengths
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* Traditional and Low-Input Farming Practices close to organic principles, which facilitates conversion.
Preserved indigenous varieties and breeds well-suited to organic systems.

* Growing Producer Motivation in adopting organic practices and growing consumer interest in
healthy and local food.

* Developing Institutional and Legal Frameworks aligned with EU regulations

* Presence of active national stakeholder associations, Local CBs, and support from international
donors are assets.
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* Fragmented Land and Small Farm Size, which makes it difficult to achieve economies of scale, increases
production costs, and complicates certification.

* Lack of Knowledge, Education, and Advisory Services (in organic standards, certification, and marketing).
* Low consumer awareness for local, healthy, organic food.
* Domestic organic market underdeveloped.

* Poor physical and transport infrastructure in rural areas, which increases costs for storage and
distribution.

* Limited Access to certified organic inputs

* Financial and Institutional Barriers (High costs for certification, institutional support often weak, with
inconsistent government support measures, complex administrative processes , and delayed subsidy

payments).
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Results SWOT from homework / What are common Sector Opportunities
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* Favorable Natural and Environmental Conditions (incl. availability of uncontaminated, unused
agricultural land, clean air and soil, rich biodiversity , and suitable climatic conditions).

* Growing Market Demand for organic products globally, regionally, and domestically, driven by
consumer trends toward health, beauty, and wellness.

* EU Integration and the Green Deal. These policies promote sustainable agriculture and can provide
access to European funds, new markets, and financial support for rural development and organic
farming.

* Linkage with rural and eco-tourism creates a direct market for authentic, local organic products.
Combine agricultural production with tourism services to increase income.

* International Donor Support

* Development of Value-Added Products through Investment in food processing industry, which can
enhance profitability and competitiveness.
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Results SWOT from homework / What are common Sector Threats
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* Competition from Imports, which often have lower prices and stronger branding.
* Growth of organic production in competing countries also threatens export potential.
* Climate Change which threaten yields and production stability.
* Low consumer purchasing power limits the growth of the domestic market.
* Low consumer awareness about the benefits and standards of organic food.

* Inconsistent or delayed subsidies create mistrust among farmers , while broader political and
economic instability can slow reforms and investment.

* Lack of clear, long-term strategic planning and poorly enforced laws also create uncertainty.

* Demographic Challenges. Population is often elderly, with limited involvement from younger
generations. >> significant lack of a labor force in rural areas.

* Unfair Competition from products falsely promoted as organic, which erodes consumer trust
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