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Activities

* Deliverable 1: draft version of the
detailed plan for organization of
specific activities (i.e.
summer/winter schools, training,
research activities)

* Deliverable 2 and 3: training sessions
were organized and materials
developed, Topic 1: Market and
marketing of organic products and
Topic 2: Goup certification

Continuation of the activities forseen with Draft of
Action plan for development of organic agriculture
in Federation of Bosnia and Herzegovina delivered
last year.
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Organska poljoprivredna proizvodnja —
trendovi, prilike i izazovi

Prof. dr. Alen Mujéinovi¢, Poljoprivredno-prehrambeni fakultet
Univerziteta u Sarajevu

Modul 1: Trziste i marketing organskih proizvoda

Po okonéanju ovog modula, uéesnici ¢e:

* Razumijeti trenutne i buduée faktore koji oblikuju potraZnju za organskim proizvodima.

* |dentifikovati trZisne trendove u sektoru, a sa posebnim naglaskom na kratke lance
snabdijevanja hranom.

* Upoznati se sa inovacijama u sektoru.

Modul 2: Grupnom certifikacijom do boljeg polozaja u lancu Idea ®
vrijednosti . {llalla Bﬂ

Po okonéanju ovog modula, uéesnici ée:

* Razumijeti nacin funkcionisanja grupne ceritifkacije, obaveze i odgovornosti.
* Identifikovati prednosti i nedostatke grupne certifikacije.

* Razviti interni sistem osiguranja kvaliteta.

Sarajevo, 2025. godine
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* Poljoprivreda, kao glavni potrosac vode i energetskih
resursa, znacajno utic¢e na okoli$ kroz promjene u

G FAIAV koristenju zemljista, emisije staklenickih plinova i

CONSULTING GROQUP

General Agent EMEL gubitak biodiverziteta (Lynch i sur., 2021).

erlin Office + To zahtijeva integraciju i holisti¢ki pristup kako bi se
postigli odrzivi ishodi i uravnotezila ponuda i potraznja
hrane.

IAK * Pristup Water-Energy- Food (WEF) Nexus povezivanju

AGRAR CONSULTING zadobio je globalnu painju i doveo do medunarodnih i

regionalnih sporazuma koji naglasavaju medusobnu
povezanost i ovisnost ovih klju¢nih elemenata

Pumping, Electricity

With support from (Geressu i sur., 2020; Yue i Guo, 2021).
R | Ty * Ovaj koncept takoder priznaje da ti elementi nisu e
and Regional identity odvojene jedinice, nego su duboko medusobno Bai?)divesrsity fggse
povezani, te da promjene jednog mogu znacajno ) S G
by decision of the utjecati na ostale. NVironmental PYY®
German Bundestag

Ansari, A., Wuryandani, S., Pranesti, A., Telaumbanua, M., Ngadisih, Hardiansyah, M. Y., ... & Taryono. (2023).
Optimizing water-energy-food nexus: achieving economic prosperity and environmental sustainability in
agriculture. Frontiers in Sustainable Food Systems, 7, 1207197.
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* Odrziva poljoprivreda je pristup koji
odrzava proizvodnju hrane za sadasnje i

G FAIAV buduce generacije, uz minimalno Stetno

7o Improved food production ’s,
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CONSULTING GROUP djelovanje na okolis i prirodne resurse. 5 =
Gengral Agent BMEL o . E s
Berlin Office * Obuhvata prakse poput zastite prirode, = B
=i = . i 3 £
agroekologije, organske poljoprivrede i < H
e OTHE R . v % o =
upravljanja vodom, doprinosi ocuvanju 2 3
o . . o . .. . . @
IAK biodiverziteta, zdravlju tla i socijalnoj pravdi. B 3
. . . e verrens RSl £ f

AGRAR CONSULTING * Tehnologije i razmjena znanja igraju kljucnu 2 3
- - . -V - - a
ulogu u optimizaciji koristenja resursa i °° M | (2 E

inovacijama. %, welfare  Modern

* Globalno, odrziva poljoprivreda prepoznata %, T =P Py

With support from ? p J p p p . Q
. 7 - - - ‘>
| Fiesiy je kao nuzna za prilagodbu klimatskim g/(? @ o@g
f Agriculture, Food H 1 el H
e promjenama i sigurnost hrane, ali se 4

suocdava s izazovima u Sirem usvajanju. Reduced health hazards

by decision of the
German Bundestag

Pakeerathan, K. (2025). A global overview and the fundamentals of sustainable agriculture. Hyperautomation in
Precision Agriculture, 3-13.
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Metode i prakse
u organskoj
poljoprivredi

* Rotacija usjeva.

* Kompostiranje i upotreba
zelenog gnojiva.

* Bioloska zastita bilja od
Stetocina.

* Pokrovni usevi.

* Upotreba prirodnih dubriva.

* Mehanicka i rucna kontrola
korova.
* Integrisani uzgoj stoke.

Planting rows of nitrogen fixing trees

+
planting trees alo:‘;g thel hillside to control | Integration of
[ softerosion | e, ' animals into the

farming system

Crop rotation
+

intercropping

Manure application in
fodder crop field

: 4 [ R . .

{ . £ ;« Vh ; ”, ! GrowiiHith

WP = 2 s ;
"""e?‘?,& ; r WA

AgrinFobank. (n.d.). How to you transition your farm to certified organic? https://agrinfobank.com.pk/how-to-you-transition-your-farm-to-certified-organic/

Tractorjunction. (2024). Organic farming in India: Types, methods & advantages. https://www tractorjunction.com/blog/organic-farming-in-india-types-
methods-advantages/
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Najveci izazovi pred organskom poljoprivredom

Prostora za unapredenje ima!

Kratkorocno:

* Unaprijediti lokalne poljoprivredne
sisteme;

* Unaprijediti odrzivost proizvodnje
(ekonomski, ekoloski i socijalni
aspekt);

* Unaprijediti produktivnost
kombinovanjem odrzivih strategija
konvencionalne proizvodnje i
precizne poljoprivrede;

* Unaprijediti koristenje raspolozivih
resursa;

* Treninzi i ,capacity buidling”
trebaju biti podrzani istrazivanjima,
metodama koje ¢e omogucditi
transfer najboljih praksi;

Conventional
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Znacaj organske poljoprivrede

Rastuce trziste organske hrane
prepoznato je i u Viziji Komisije za
poljoprivredu i hranu koja postavlja smjer
razvoja poljoprivredno-prehrambenog
sektora do 2040. godine.

Ova Viziia istiCe organsku poljoprivredu
kao pruZatelia ekosistemskih usluga,
kao i sektor koji privlaéi mlade

poljoprivrednike.

Organska poljoprivreda moze igrati vaznu
ulogu u generaciiskoi obnovi i
revitalizaciii ruralnih podrugia. Sto se
tice rasta potraznie, Viziia posebno

spominje.  organsku proizvodnju u

kontekstu eodrzivih iavnih nabavki i

promotivnih  politika, dvije vazne
inicijative koje mogu povecati potraznju za

organskim proizvodima i niihovu
potrosnju u skolama i domacinstvima.

Please see here for more details on the
Vision.

%= Production

Percentage of organic agricultural land

Organic land area in 1,000 hectares
Rallover & country 15

find ut about it
15,000

million
hectares of
organic land
in 2023

10,000

5,000

o
FLE ] s wmr W9 200 033

Organic land use*

42% Grassland

Ole  10% 0% DO 40% S0W G0W  TOW  B0W 0% 100W
7,376,802 hectares
439 Arable crops

7,673,366 hectares

1396 Parmanent crops
2,306,540 hectares i

296 Other
( : 386479 hectares

I eu-:7 10.9%

) . o
-— Al
Producers Processors
'I—- 434,577 89,379
o 458
w *Notes
raders pe d pastures is the land wsed parmanantly (five years or mors) to grow herbaceous forage crops. sithaer culthvated or growing wild.

= Arable lwnd refers the lind under temparary sgricubural crops snd grassland,

= Patranent cropi refert to eropi sown or planted cnce, and then occugy the land for sore years and reed not be replarted after sach anaual harvest

= Other refers to agricultural land with unknown details or uses.

- The figures used in the chart displaying retall sales per year growth chart were comverted fram the local cumency to eurc. The Tyear and 10-year percentage changes in retad sales was calculated using the local currency.

Sources
Rasaarch Institute of Organic Agriculture (FEL) and Agricubural Markst Infarmatian Compary (AMI). Data eoenpile by FEL based on Eurssrat and naticnsl data ssurces

IFOAM Organics Europe. (2025). Organic in Europe. https://www.organicseurope.bio/about-us/organic-in-europe/
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Kako odgovoriti izazovima - implementacijom
novih praksi

Visi

PRINOS

Nizi

Stvarni prinos

NIVO PRIMJENE NOVIH TEHNICKO-TEHNOLOSKIH RJESENJA

________ AT
w
=]
a
=]
o <
5 =
= 2
o= o
ey -
=
Z| < 5 . .
g E Z Eksperimentalni
& @: prinos
ol e
i)
‘g g Potencijalni
& prinos

Tradicionalna

Moderna

Sema 1. Koncepcijski model ograni¢enja prinosa (prilagodeno iz Gomez, 1977)

Erasmus + Projects:

1. Western Balkans Urban Agriculture Initiative (BUGI):
https://www.bugi.unsa.ba/, PPF UNSA je koordinator projekta

2. MScin Sustainable Food Production Systems (STEPS):
http://steps-project.eu/, PPF UNSA je uéesnik u projektu

3. Agriturism landscapes development (LANDS):
https://www.landsproject.net/, PPF UNSA je ucesnik u projektu

4. Harmonization and Innovation in PhD Study Programs for Plant

Health in Sustainable Agriculture (HarlSA):
https://harisa.site123.me/, PPF UNSA je ucesnik u projektu

Horizon 2020 Project:

1. Promoting SMART agricultural WATER management in Bosnia
and Herzegovina’ — ‘SMARTWATER’, PPF UNSA je ucesnik u
projektu:

http://www.smartwater-project.eu/
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Percentage of organic agricultural land Bosnia and Herzegovina

2 Organic land area in 1,000 hectares
loliover 8 cow: to
ﬁndomnbouﬂ 2

* Stanje organske

25

GFA 4w

thousand

hectares of
organic land

2
15
1

poljoprivrede u
BiH je daleko od

0s
in 2023 0 i
CONSULTING GROUP 2013 2015 2017 2018 2021 2023 |dea|nog.
General Agent BMEL [54
Berlin Office Organic land use* AR Do i e A a0ntT SORT AR EPON TS BN L1008 Vise o
No data Grassland karakteristikama
No data
61% Arable crops SEktO ra na
IAK 1,532 hectares narednim
69 Permanent crops i} 3 A .
AGRAR CONSULTING 159 hectares H slajdowma, ali
329 Other statistika jasno
804 hectares .
g podcrtava da je
. . - 3 = sektor nerazvijen
With support from . Producers o Processors
N | Bosnia and Herzagovine 0.196 0.1% 90 51 te daima
® s,
of Agriculture, Foo A
and Regional Identity s o m
—— : . , — - potencijal za rast
. refers dows and pastures is the land used permenently (five years or more) to grow herbaceous forage crops, either cultivated or growing wild.
« Arsble land refers the lend under temporary agricultural crops and grassland. - .
decision of th + Permanent crops refers to crops sown or planted once. and then occupy the land for some years and need not be replanted after esch snnual harvest 1 razvoj.
by decision of the + Other refers to agricultural lend with unknown details or uses.
German Bundestag

+The figures used in the chart displaying retall sales per year growth chart were converted from the local currency to euro. The -yeer and 10-year percentage changes in retail sales was calculated using the local currency.

W Sources
Mediterranesn Organic Agricuiture Network (MOAN].Orgenska Kontrola. Data compiled by FiBL based on Eurcstat and netionel deta sources
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Dodatna vrijednost i konkurentska prednost

Grafikon 3. Kako generisati vigu cijenu na trzistu

Proizvod, usluga i
iskustve (brend)

A . : . y o 0
Razliciti . . . e ) Specifitne
unikatan Proizved i
usluga
- .
[=] i
:O=- Finalni )
=] proizvod .
[S) £ et
= -
o ‘>
e . e
a ' ]
= * Primarni 00 " g ot ,ﬁ
L= proizvad =]
= =
> [=]
= -8
P 11
m
5]
Nema £
nikakvih g
razlika
Generalne
Niska - ' . Visoka

Sema 3. Maslovljeva hijerarhija potreba (Armstromg i Kotler; 2007)

Samoaktualizacija
Vlastiti razvoj i realizacija

2
Potrebe za posStovanjem
Li¢no, prepoznatljivost, status
»
4

Socijalne potrebe
Osjecaj pripadnosti, ljubav

Socijalne potrebe
Osjecaj pripadnosti, ljubav

Fizioloske potrebe
Glad, zZed

Nuzno je pronaéi trzi$nu ni$u kako bi se ostvarila visa
trzisna vrijednost, ali da bi se to postiglo neophodno je
kreirati proizvod koji je razli¢it, unikatan, te
zadovoljava vise specifi¢nih potreba potrosaca/kupaca.

Iako je Maslovljeva piramida prvo korstena u psihologiji, kasnije je
njena primjena proSirena na sve aspekte zivota, tako i na poslovanje
kompanija i identifikaciju potreba, bolje prilagodavanje proizvoda, te
laksi plasman proizvoda i generisanje visih prihoda.
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Zasto organska proizvodnja u BiH ne dozivljava snazniji
razvoj? — fokus samo na osnovne karakteristike proizvoda

* Proizvod/usluga je set vrijednosti - VRIJEDNOSNI PAKET - za kupca/korisnika!

» Paket se sastoji od vrijednosti koje su ocekivane, odnosno osnovne i od seta dodatnih vrijednosti
koje olaksavaju zivot korisniku i/ili mu omogucavaju da komunicira svoje posebnosti (kulturoloske,
eticke isl), kao i da doprinesu dobrobiti lokalne i globalne zajednice

KARAKTERISTIKE

Fizicke Hemijske Mikrobiolodke  Senzorne Nutritivhe

o = = ———

| Sjetite se piramide, ove u vrhu su

| osnovne vrijednosti one moraju biti

| ispunjene, a donose najmanje profita
! proizvodacu. Ove ostale su te koje

Bazi€ni proizvod kompanije

f
i vam garantuju da ste bolji od drugih i *
: potrosaci su spremni da plate vise. ‘ Pakovanje Estetika Brand Cijena Promocija
USLUGE L= "
Ukupni proizvod kompanije
VRI]EDNOST-I-< PP + pan
‘ Konkurenti Okolis Upotreba Koristenje Mediji  Drustvo Komunikacija
9 =

PROIZVOD ZA KUPCA
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1200
$1,017.61

NEWS, PRESS RELEASE 000 m.oo
New Report: Tripling Organic 800 sonnn $787.16
G FAI. Acreage Could Unlock $1.73 - - .
v Billion over 10 years for % Wb o :
2032

g

$608.89
$535.52
$471.00

CONSULTING GROUP H ' $364.33 S0

Canadian Farmers 400  $320.43 T
General Agent BMEL -
Berlin Office .

September 11, 2025 - 2

o

2025 2026 2027 2028 2029 2030 2031

2033 2034

Sourca: WD/ www. srecadence mmarch com/onganic- food and- beverages-market

* Vrijednost organskih prehrambenih i bezalkoholnih pi¢a u
IA K 2025. iznosi 320,43 milijarde dolara.
* Predvida se da ¢e do 2034. vrijednost doseci 1.017,61 Precedence
milijardu dolara.
* Ocekivani prosjecni godisnji rast (CAGR) trzista od 2025. do

Organic Food and Beverages Market Share, By Region,
2024 (%)

AGRAR CONSULTING

With support from 2034. iznosi 13,70%. u North America
3 + Sjeverna Amerika je predvodila globalno trziste s najvecim ——
R | Shectre ot udjelom od 49% u 2024.
and Regionaldentiy * Po proizvodu, segment povrca i voca zauzima najveci trzisni T
udio od 41% u 2024. A
by declon ofthe * Po distribucijskom kanalu, offline segment drzi najveci trzisni MEA

udio od 65% u 2024,

Source: ML/ Avww. orecedenceressarch.com/anganic- 000 and -bever ages- market

Canadian Organic Growers. (2025, September 11). New report: Tripling organic acreage could unlock $1.73 billion over 10
years for Canadian farmers. Canadian Organic Growers. https://cog ca/blog/new-report-organic-task-force/ Precedence Research. https://www.precedenceresearch.com/organic-food-and-beverages-market
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Rast prodaje organskih proizvoda

»  Offline distribucioni kanal je imao veci doprinos od 65% u 2024.
godini.

*  Offline prodavnice nude raznoliku paletu proizvoda.

* Brendirani, kao i domaci supermarketi i hipermarketi, takoder nude
mnogo organskih namirnica i pica.

* Drugi distribucioni kanali su specijalizovane prodavnice, fransizne
prodavnice itd.

*  Kupovina organskih namirnica i pi¢a je pogodna kada se distribuiraju
kroz ove kanale.

*  Offline prodavnice mogu da drze popularne brendove koji brzo rastu na
triiStu. PotraZnja za organskom hranom i pi¢éima se stalno povecava

2 ORGANIC FOODS MARKET

$520.64 INDUSTRY EUROPE

Orgac Foots <o g DEVELOPMENT 7 ' se39 s7022

Market 1o
CANADA, BY DISTREBLITION
CHANNEL

grow at
12.99%

EuparmaketMypemartens 41 4%

Precedence Organic Food and Beverages Market Share, By Distribution Channel,
RESEARCH 2024 (%)
0% 656
G0%
50%
0% 35%
0%
205
10%
0%
Online Offline
S0 N i, Gt T . SOk o b b e e

Ocekuje se da ¢e online distributivni kanal rasti po prosietnoj godisnioi
stopi rasta (CAGR) od 14% tokom prognoznog perioda, zbog povecane
upotrebe internet usluga.

Qvi faktori su odgovorni za povecanije prodaje na trZistu organske hrane
i pi¢a. U posliednie dviie godine dodlo je do povecanja prodaie i
pretplatnickih paketa za organsko voce i povrce.

Zbog 3ire upotrebe pametnih telefona i povecane upotrebe interneta
nakon pandemije, zabilieZen je znafajan porast kupovine organske
hrane i pi¢a putem online prodavnica.
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Bududi pravci djelovanja

Organic Snack Food Global Market Report .
2025 515.64 .
billien

The Rt i ]

$11.46
billion .

2024 2025 2026 2027 2028 2029

Market Size (in USD billion)

* ProSirenje privlaénosti organskih proizvoda i izvan ranog
djetinjstva

* Roditelji daju prioritet hrani i sigurnosti, pa su organske opcije
postale pouzdan izbor za hranu beba i male djece. Medutim, za
odrzavanje povjerenja nakon tog ranog perioda, brendovi
trebaju graditi relevantnost nudeci proizvode za starije uzraste
koji prepoznaju prednosti i podriavaju zdrav stil Zivota. lako nije
primarni pokretac kupovine, organska hrana dobro funkcionise
kao zamjena za meso, koje je jedna od najbrie rastucih
kategorija organskih proizvoda.

Premium standardni proizvodi postaju sve prisutniji

Prema trendovima organske hrane, evidentno je da su
mlijecni proizvodi i grickalice premium standard na trzistu
organskih proizvoda. To ukljutuje organsko bezglutensko
pecivo i sladoled napravljen od organskog mlijeka lokalnog
porijekla. Brendovi koriste tvrdnje poput "tradicionalna
poljoprivreda" i "odrzZivost" uz organsku certifikaciju kako bi
ojacali imidZ proizvoda, uz zadovoljenje rastuce potraznje
potrosaca za ukusom i ekoloskom osvijes¢enoscu.

?;?-,cggigngg Organic Baby Food Market Size 2024 to 2034 (USD Billion)
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The global organic naby food market size is predicted to increase fram USD 4.52 billien in 2024 to approximately USD B.67
billion by 2034, expanding at 8 CAGR of 6.73% from 2025 to 2034,
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Innova Market Insights. (2025, August 11). Organic food trends, global market overview. Innova Market Insights. https://www.innovamarketinsights.com/trends/organic-food-trends-global-market-overview/
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* 500 MG OF THE
HIGHEST QUALITY

ASHWAGANDHA BANVYAN
| soTanicacs |

it Novi trendovi — trzisne

* SUGAR FREE

il Gt.n U ew :
+ NATURAL DELI- ASHWAGANDHA  ©
g@@r s CIOUS FLAVOURS LATTE
& COLOURS FESTORATIVE ADAPTOGEN BLEND®

* VEGAN FRIENDLY

Dok organsko svjeZe voce i povrée ostaje najveca pojedinaéna ZAIO ML AN

kategorija i glavni ulaz za nove potrosace, rast se ubrzava u segmentima

* ONLY 6 KCAL

GFA 4w

PER CAN
CONSULTING GROUP skupljih, preradenih i funkcionalnih prehrambenih proizvoda poput:
G | Agent BMEL . . . . o T
Berlin Office. * Rast organskih funkcionalnih pica & r°°<; °"«1
.s .z . v o . . s s - o ©
» Kategorija pica prolazi kroz znacajne inovacije, krecuci se izvan 5‘63%1‘\05
AGN

tradicionalnih sokova i cajeva prema fokusiranju na zdravlje crijeva,
IA K energiju i specificne funkcionalne tvrdnje.

* Kombuca i fermentisana pica: Zbog fokusiranja na probiotike i
zdravlje crijeva, potraznja za organskim fermentisanim cajevima
rapidno raste.

» Organska biljna pica bez mlije¢nih sastojaka: Potraznja za organskim

AGRAR CONSULTING

KOMBUCHA

o

With support from biljnim alternativama mlijeku (posebno zobeno i bademovo) ostaje | N0 SUGAR,
&R | Feces iy visoka, Sireci se na kreme i ostale proizvode za zamjenu mllje|_<a. y ' &
of Agriculture, Food » Funkcionalna energetska piéa: Organske verzije kafe, sportskih pica

and Regional Identity
i drugih osnazujucih napitaka koji sadrze adaptogene (kao sto je

by decision of the
German Bundestag

asvaganda) i superhranu, uz odrzavanje niskog sadrzaja Secera i
profila sa ,clean” etiketama.
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Berlin Office
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With support from

% Federal Ministry
of Agriculture, Food
and Regional Identity
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German Bundestag

Quick overview on activities -

training

* Inovacije u
pakovanju
* Fokus je na

Novi trendovi —

inovacije u pakovanju

Kategorija

Kljucne inovacije

Prelazak na materijale koji su

Ekoloski prihvatljivi materijali zaista biorazgradivi i

prelasku sa plastike

na bazi nafte na
materijale koji su
uskladeni sa

ciljevima organske

odrzivosti, pri

Smanjenje materijala

c¢emu se naglasava
kraj zivotnog vijeka

pakovanja.

Ponovna upotreba

kompostabilni.

Zamjena viseslojnih plastika
pojednostavljenim
materijalima od jedne vrste.

Kreiranje cirkularnih sistema
koji u potpunosti izbjegavaju
odlaganje.

Primjeri materijala

Certifikovani kompostabilni
bioplastici (PLA, PHA od
kukuruza/secerne trske);
Pakovanje od gljiva (micelij);
Folije na bazi algi.
Mono-materijalni dizajn
(100% reciklirajuci);
Alternative na bazi vlakana
(papirne vrecice, kartonske
tacne sa barijerama protiv
vlage).

Visekratni kontejneri (za

rasute proizvode, mlijeko);
Izdrzljive gajbe (za logistiku
od farme do maloprodaje).
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Quick overview on activities -
training

Novi trendovi — inovacije u organizaciji

* Drustvene,
organizacijske i
trzisne inovacije

Y

* Ove inovacije se
fokusiraju na
transformaciju
poslovne strukture,
toka znanjai
politickog
okruzenja organske
poljoprivrede.

Kategorija

Kljuéne inovacije

Uticaj na sektor

Organizacione

Novi modeli distribucije i
angaZovanja zajednice.

Poljoprivreda podrzana od zajednice
(CSA) i lokalni prehrambeni centri
smanjuju udaljenost od farme do
potrosaca i osiguravaju prihode
farmerima.

Dijeljenje znanja

Poboljsanje nacina na koji
organski farmeri uce i
prilagodavaju se.

MreZe istraZivanja i inovacija
predvodene farmerima kombinuju
naucna istraZivanja sa prakticnim
znanjem farmera u cilju pronalaska
lokalno prilagodenih rjesenja.

Trziste/Politika

Kreiranje stabilne potraznje i

novih izvora prihoda.

Zelene javne nabavke koje
zahtijevaju organsku hranu za
institucije (skole, bolnice); placanje
za ekosistemske usluge nagraduje
poljoprivrednike za sekvestraciju
ugljika i biodiverzitet.
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South Exsten Europe

SWG g
SWE; Grupna certifikacija

IFOAM Guidance & Explanation of
Group Certification Requirements

rding to the New E

Organic Regulation 20

gml’f
Webinar 13 Jul 2023

. y Chun Chen (IFOAM Orgal Internationol)

'i—

GFA 4w

CONSULTING GROUP
General Agent BMEL

DEs, FAM S EBL

Berlin Office
. SRER e : ” IFOAM - Organics International. (n.d.). Internal Control Systems (ICS) for gro
Training Curriculum for Producer rtificati g.;'o M. h 5 ( 'f) bi k;:/ (d )d e
g e Iutlons certification. AM. https://www.ifoam_bio/our-work/how/standards-
m certification/finternal-control

IAAK — B

AGRAR CONSULTING I ] . I I .
il ;
S Offica ~ P Certification Reduced Trust EU existing Time randardisation| | COnfusion for
/ bureaucracy experiences investment consumers
c
: g
2 g Correctable ’ § Less costs || Social control Voluntarism eliapg(n?s;
With support from g 'S —= NCs?/ICS e
B &’ pantly functional (|- %
- c
% Federal Ministry o g o Less | | Knowledge Coordination Lack of
of Agriculture, Food [~ i paperwork exchange need participation
and Regional Identity — £
NCs/Intentonal  —— .
fraud / ICS not Increasing
Inspections feputation
by decision of the )
German Bundestag A f ) { Y
Inspectors®) Reviewer® Certifier®)
Sacchi, G., Romanello, L., & Canavari, M. (2024). The future of organic certification: potential
Benzing, A., & Piepho, H. P. (2021). A Proposal for Improving Organic Group Certification Quantification of Internal Control impacts of the inclusion of Participatory Guarantee Systems in the European organic regulation.

Systems' Performance and Sample Size Determination. Organic Farming, 7(1), 1-25. Agricultural and Food Economics, 12(1), 2.
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Quick overview on activities — plan
for next period

The focus of this plan is on (i) summer/winter schools/short courses, (ii) training, (iii) research
activities, and finally on (iv) materials and knowledge sources, all identified as missing
elements in existing documents and strategies.

Table 1. Detailed plan on organic agriculture development in FBiH

sustainable agricultural business models.

innovation.

Organic sector
associations and NGOs

and experts in

TYPE OF ACTIVITY OBJECTIVES PROGRAM STRUCTURE IMPLEMENTATION | RESOURCES TIMELINE
Financial - Venue
rental,
. . educational
I»_ﬁ.;:su'y of agnmlmeé materials, -
\;;ﬁi;}m?;%{mmt an fees. participant
support,
Promote knowledge sharing and build capacity - - . S promotional .
SUMMER/WINTER. | among diverse stakeholders (producers. young M?d"TlaI mnc frauung o  orgamc Ummetsﬂfles_ and campaigns Aanual or. bi-
SCHOOL/SHORT farmers, women, entrepreneurs) to align goals, pn.l:l_q:lple_s__ soil health, pest management, research instifutes anm!a] events
L o A , certification TOCESSEs. marketing, . starting  from
COURSES perform joint activities. and initiate innovative p ; mne Human - Trainers 2

2026

within organic farming. With best practice

Day 7: Study visit — best practice examples

organic
International agn _culﬁ fure,
development partners c cation,
marketing,
training
specialists.
This school is designed to provide Day 1: Orgamic agriculture principles and | Call for participants Budget for veme _One—\a_reek
participants with a comprehensive understanding standards . - . Ca.]l . for rental, field visits mnfensive
- - Day 2: Organic soil fertility and crop | trainers/curriculum S training, from
of the principles, standards, practices, consumer logistics,
behaviour, marker trends, effective marketi mana gement development materials printin 2026
Title: Organics on - - - - g Day 3: Agroecological practices and climate | Call for producers — P e
. i y strategies in organic agriculture. Participants will 3 . .
Horizons: sustainable have a chance o gain knowl of soil fertility adaptation best practice examples Participant Planning  and
farming for better and chai itable for Day 4: Study visit — best practice examples | Call for processors — and curriculum
tomorrow crop gement techmques suitable for Day 5: Consumer trends and marketing | best practice examples SUpPOTT grants development:
organic systems. Furthermore, the course aims to - N : scholarships  for ;
enh . strategies Call for internatiomal | . 3-6 months
ance awareness of agroecological approaches o Ty . L B . disadvantaged ;
and strategies for climate change adapiation Day 6: Digital tools and innovation in | partners joint groups priot to
ofganic agriculture activities implementation

Organic
lighthuse lab
development
Series of micro
experiments
Knowledge,
skills and
technology
transfer/uptake




’_
Agricultural
Policy

Thank you for your attention!

Alen Mujcinovic
University of Sarajevo
Faculty of Agriculture and Food Sciences

a.mujcinovic@ppf.unsa.ba
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