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1.Executive Summary

The Organic Work Plan for 2026 outlines the key priorities, objectives, and activities aimed at
strengthening the organic agriculture sector in the Republic of North Macedonia. Organic
agriculture contributes to environmental protection, biodiversity conservation, rural
development and improved food quality. The work plans are aligned with the National Strategy
for Agriculture and Rural Development 2021-2027 and support the alignment of national
legislation with EU standards. The Law on Organic Production has successfully passed its
second reading in Parliament, enabling the adoption of remaining bylaws and strengthening
the regulatory framework of the organic sector.

The development of the organic agriculture sector in the Republic of North Macedonia
represents a strategic priority within the broader framework of sustainable agriculture and
rural development policies. Over the past two decades the sector has demonstrated steady
growth in certified area and number of operators. The Organic Work plan for 2026 focuses on
strengthening the regulatory framework, expanding organic production, improving
certification systems and promoting organic products. Regional cooperation through the
Standing Working Group for Regional Rural Development in Southeast Europe (SWG) supports
knowledge exchange, regional market development and joint initiatives for sustainable
agriculture.

Key Results for 2026

Area Target for 2026

Organic agricultural land Increase from 4,766 ha to 5,300 ha
Certified organic operators Increase from 970 to 1,020

Organic livestock production Increase by 8%

Organic processing sector At least 10 new certified processing operators
Domestic market development Increase domestic organic sales by 10%

Export market development  Increase organic exports by 15%

Capacity building At least 10 training events for organic producers

Farmer organizations Strengthen minimum 2 organic farmer associations



2.Introduction

Organic agriculture is increasingly recognized as a key component of sustainable food systems
and an important driver of environmentally responsible agricultural development. The Organic
Work Plan for 2026 represents an important step in strengthening sustainable agricultural
development in the Republic of North Macedonia and supporting environmentally responsible
farming practices.

3.Strategic Context and Policy Alignment

The 2026 Work Plan for Organic Agriculture is fully aligned with:
e National Strategy for Agriculture and Rural Development 2021-2027
e National Programme for Agriculture and Rural Development 2023-2027
e Programme for Financial Support in Organic Agricultural Production
e The Law on Organic Production
e EU Regulation (EU) 2018/848 on organic production
e EU Green Deal and Farm to Fork Strategy

Organic agriculture is recognized as a strategic sector contributing to:
e Environmental protection
e Climate resilience
e Biodiversity conservation
e Rural development
e Increased added value in agri-food production



4.Current Situation of Organic Production

According to the most recent statistical data, the organic production sector in the Republic of
North Macedonia continues to demonstrate stable development in recent years. In 2025, the
total area under organic agricultural production reached approximately 4,766 hectares, while
the number of certified organic operators increased to around 970 producers.

In terms of plant production, the largest share of organic agricultural land is dedicated to cereal
crops, which cover approximately 2,115 hectares. Other important organic crops include
fodder crops (around 729 hectares), fruit production (about 741 hectares), and industrial,
medicinal and aromatic crops (around 420 hectares). Smaller areas are dedicated to vineyards
(approximately 124 hectares) and vegetable production (around 60 hectares).

Organic livestock production also represents an important segment of the sector. In 2025, the
total number of organically raised animals included approximately 8 478 cattle, 116 554 sheep,
and 5 999 goats, while organic poultry production accounted for around 170 birds. Sheep
represent the dominant livestock category within the organic farming system.

In addition, organic beekeeping remains a significant activity, with approximately 10 779 bee
colonies registered under organic management in 2025.

The SWOT analysis highlights the key structural challenges and development opportunities of
the organic agriculture sector in the Republic of North Macedonia. Based on these findings,
the following strategic priority areas have been defined in order to address sector weaknesses,
capitalize on existing strengths and opportunities, and ensure sustainable growth of organic
agriculture.

5.SWOT Analysis of the Organic Sector

Strengths Weaknesses

Increasing number of certified organic o . . .
Limited processing capacities for organic products

roducers supporting expansion of organic
P PP g &xp 8 (Priority 2 — Value Chains)

production

Favorable natural conditions for organic Fragmented production structure and weak
crop and livestock production organization of organic producers (Priority 1)




Strengths

Weaknesses

Availability of financial support measures
for organic agriculture

Limited availability of certified organic inputs
(Priority 1)

Strong potential for organic livestock
production and beekeeping

Limited domestic market demand for organic
products (Priority 3)

Growing interest in sustainable agriculture
and environmentally friendly farming
practices

Limited technical knowledge during the conversion
period (Priority 4 — Knowledge and Innovation)

Opportunities

Threats

Growing demand for organic products in
EU markets supporting export
development (Priority 3)

Climate change and increasing weather variability
affecting agricultural production

Access to EU financial instruments such as
IPARD for investments in processing and
farms (Priority 2)

Competition from imported organic products in
domestic markets

Development of organic value chains and
processing capacities (Priority 2)

Price volatility in agricultural markets

Increasing interest in rural tourism linked
with organic farms (Priority 3)

Limited access to markets for small organic
producers

Strengthening cooperation between
farmers, research institutions and advisory
services (Priority 4)

Limited awareness of organic certification
requirements among new producers

6.0bjectives

Strengthening organic agricultural production
Improving certification and inspection systems
Promoting organic products and market development

Supporting knowledge transfer and capacity building




e Encouraging conversion from conventional to organic production
7.Vision for 2026

To accelerate the structured and market-oriented development of the organic sector through
strengthened production, improved value chains, enhanced institutional capacity, and
increased domestic and export market presence.

8. Strategic Priority Areas for 2026
PRIORITY 1: Strengthening Organic Primary Production

A. Objectives for 2026:

Increase total organic area from 4,766 ha to 5,300 ha

e Increase number of certified operators from 970 to 1,020
e Increase number of organically raised livestock by 8%

e Improve availability of certified organic inputs

B. Key Measures:

e Enhanced direct payments for organic producers

Increased support for conversion period (2—3 years)

Establishment of a national registry of permitted organic inputs

Support for collective input procurement through associations

Strengthening organic farmer associations and networking with cooperatives
C. Indicators 2026:

e 4500 hectares new organic land

e +50 new certified operators

e Atleast 2 strengthened farmer associations

PRIORITY 2: Processing Industry and Value Chain Development
A. Objectives:

e Increase number of certified organic processors by 15%



B.

C.

e Expand range of processed organic products

e Improve technological capacity of companies

Measures:

e Investment support via Rural Development Programme/IPARD
e Grants for small organic processing facilities

e Technical training on organic processing standards

e Support for branding and packaging development

Indicators:
e Minimum 10 new processing operators

e At least 5 new organic product lines launched

PRIORITY 3: Market Development

3.1 Domestic Market

A.

Objectives:

e Increase domestic sales by 10%

e Improve visibility of Macedonian organic products

e Increase consumer awareness

Measures:

e National promotion campaign “Choose Organic — Choose Local”
e Participation in food fairs

e Development of eco-tourism linkages with organic farms

e Transparent online organic operator database

e The gradual introduction of organic food in public institutions (schools and
kindergartens) will be encouraged through pilot procurement schemes (school
schemes) and awareness measures, contributing to stable demand and healthier
nutrition



3.2 Export Market

A. Objectives:

Increase organic exports by 15%

Improve competitiveness in EU markets

B. Measures:

Export market analysis study

Participation in international organic trade fairs
B2B matchmaking events

Capacity building for export standards compliance

A five-year Export Action Plan (2026—2030) for organic products will be
developed, identifying priority markets, product categories and targeted support
measures to increase the international competitiveness of Macedonian organic
producers

PRIORITY 4: Knowledge, Technology and Innovation

A. Objectives:

Strengthen cooperation between producers and academia

Increase number of training activities

B. Measures:

Cooperation with Ss. Cyril and Methodius University in Skopje
Joint pilot projects between farmers and research institutes
Minimum 10 advisory trainings in 2026

Establishment of Organic Innovation Platform

PRIORITY 5: Research and Analysis

A. Activities:

National study on natural resource potential for organic farming



e Organic market demand analysis

e Climate impact risk assessment for organic production

PRIORITY 6: Policy, Legislation and Control System

A. Objectives:
e Full alignment with EU Regulation 2018/848
e Strengthening inspection and control system
e Institutional capacity building

B. Measures:

Adoption of all remaining bylaws under Organic Law
Training for inspectors and certification bodies

Digitalization of control and reporting systems - A digital traceability and reporting
system will be introduced in order to improve transparency, strengthen control
mechanisms and ensure full compliance with EU organic regulations.

Strengthening inter-institutional coordination

cooperation.

The Action Plan Matrix outlines the key activities, responsible institutions,

implementation timelines and monitoring indicators necessary for achieving the strategic

objectives defined in this Work Plan.

9. Action Plan Matrix

Agriculture

Strategic Activity Responsible Timeline Indicator
Priority Institution
Priority 1 - Direct Ministry of 2026 Number of
Strengthening | payments for Agriculture, supported
Organic organic farmers | Forestry and farmers
Primary through the Water
Production national Economy

Programme for

Financial

Supportin




Priority 1 - Support for Ministry of 2026-2027 Area under
Strengthening | farmers during | Agriculture, conversion (ha)
Organic the conversion | Forestry and
Primary period to Water
Production organic farming | Economy

systems
Priority 2 - Support for Ministry of 2026-2027 Number of
Processing development of | Agriculture / supported
Industry and organic relevant businesses
Value Chain processing and | programmes
Development value chains

through

national and

rural

development

programmes
Priority 3 - Implementation | Ministry of 2026 Number of
Market of the national | Agriculture promotional
Development | promotion and relevant activities

campaign agencies

“Choose

Organic -

Choose Local”
Priority 3 - Introduction of | Ministry of 2026 Number of
Market preschool Agriculture in institutions
Development | schemes for cooperation participating

fresh fruit with relevant

distribution institutions

(including

organic

products where

available)
Priority 3 - Gradual Ministry of 2026-2027 Number of
Market introduction of | Agriculture in hospitals
Development | organic foodin | cooperation participating

hospitals
through pilot
procurement
schemes

with Ministry
of Health




Priority 4 - Organization of | National 2026 Number of
Knowledge, training Agricultural trainings
Technology workshops and | Advisory conducted
and Innovation | advisory Services

services for

organic

producers
Priority 5 - National study | Ministry of 2026-2027 Study
Research and on natural Agriculture / completed
Analysis resource research

potential for institutions

organic farming
Priority 5 - Organic market | Ministry of 2026 Analysis
Research and demand Agriculture / completed
Analysis analysis research

institutions
Priority 6 - Adoption of Ministry of 2026 Number of
Policy, bylaws under Agriculture, adopted bylaws
Legislation and | the Organic Forestry and
Control System | Law Water
Economy

Priority 6 - Strengthening Certification 2026 Number of
Policy, inspection and | bodies and certified
Legislation and | certification inspection operators
Control System | systems in line | services

with EU organic
regulations

10.Financial Framework for 2026 (Indicative)

The Programme for Financial Support in Organic Agricultural Production foresees a

budget of 100.000.000,00 MKD. The programme is currently under preparation and will

be finalized in accordance with the national budget adoption.

11. Governance and Implementation

A. Responsible institutions:

e  Ministry of Agriculture

e Paying Agency

e Certification bodies




e Advisory services
e Farmer associations
B. Implementation mechanism:
e Quarterly coordination meetings
e Annual stakeholder forum
e Public transparency reporting

12. Monitoring and Evaluation Framework

Monitoring will be conducted at the end of 2026 by the Ministry of Agriculture, Forestry and
Water Economy

A. Core Indicators:

° Certified operators

° Organic area

° Livestock numbers

° Number of processors

. Export value

° Training events conducted

13. Targets toward 2030 (Strategic Outlook)

e 7.000 hectares organic land

e 1.300 certified operators

e Significant increase in domestic organic consumption
e Recognizable Macedonian organic brand

14.CONCLUSION

The Organic Agriculture Work Plan 2026 represents a structured, measurable and market-
oriented roadmap for accelerating sustainable agricultural development in the Republic of
North Macedonia. The plan shifts from a descriptive approach toward an operational, results-
based management model with clear monitoring indicators, budget allocation and institutional
responsibilities.

Successful implementation of this Work Plan will require strong coordination between public
institutions, producers, advisory services, certification bodies and other stakeholders. Through
the effective implementation of the proposed measures, the organic agriculture sector in the
Republic of North Macedonia is expected to achieve sustainable growth, improved
competitiveness and stronger integration into regional and European organic markets.



