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Key Challenges 1n the Organic Sector

: Main challenges for further development:

Limited domestic market for organic products

Need for stronger processing capacities

High certification costs for small producers
= Need for stronger market access and export development

» Strengthening inspection/control/advisory services and knowledge
transfer



Europe

South Eastern

Objectives for 2026

Key policy objectives for the development of the organic sector:
* Full implementation of the new legal framework
= Strengthening the control and certification system

= Digitalization of the organic sector and improved traceability

Regional Rural Development Standing Working Group

» Increased promotion and visibility of Serbian organic products

» Improved access to financial support



Legislative Roadmap (2026)

. Implementation of theLaw on Organic Production(Official Gazette RS
s<¢ No. 109/25)

. * Planned adoption of key by — laws:

¢ * Ql —Control & Labeling: Rulebook on authorization of control bodies and
: mandatory use of the national organic logo.

* Q2 — Official Controls: Establishing protocols for risk — based inspections and
administrative oversight.

* Q3 — Production Standards: Detailed rules for livestock (welfare, feed), aquaculture,
and organic wine processing.

* Q4 — Trade & Compliance: Regulations on import/export procedures and the
Common Catalogue of Measures for handling non — compliance and fraud.
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Digitalization: National Register of Organic Operators

. Real — Time Database:

Transition from paper — based records to a unified digital platform.

Key Features:
» Integration with GPS/GIS data for precise parcel tracking.
» Automated certification history (conversion status, valid certificates).

= Direct API access for authorized control bodies to update operator status instantly.

Efficiency:

Direct link to the Directorate for Agrarian Payments to speed up subsidy disbursements.



Capacity Building & Control Systems

ﬁ g Institutional Strengthening:Intensive training for the 9 authorized control bodies
¢ and 1nspection services in Serbia on new EU — aligned protocols.

3 Risk — Based Inspection:Transitioning to a system where inspection frequency is
¢ determined by the operator's risk profile (e. g., complex supply chains vs. small
¢ farms).

Harmonization: Standardizing reporting formats to ensure data consistency
across the national register.



Knowledge Transfer & Advisory

. Educational Gap: Specialized knowledge 1s still limited in biological pest control
s« : and soil fertility management.

2

. * Solution — "Knowledge Hubs"':

* Develop demo farms with research institutes (e. g., BioSens, IFVCNS).

* Train Agricultural Advisory Services through mandatory organic modules.
E * Launch an e — advisory platform for real — time field support.

* Expected Impact: Faster knowledge transfer, lower technical barriers, and
more stable yields 1n organic systems.
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Financial Support & Incentives

Direct Area Payments:Significant premiums compared to conventional farming (estimated up to
63,000 RSD/ha for 2026).

Livestock Incentives:Higher premiums for organic milk (up to +40%) and breeding animals.

Cost Reimbursement:State coverage of 50-65% of certification and laboratory testing costs for
operators.

IPARD III Access:Dedicated points and higher co — financing rates (up to 75%) for organic
investments.



South Eastern Europe
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Financial Engineering & IPARD III Synergies

nt Standing Working Group

Regional Rural Developme

Focus:Better alignment between national support measures and IPARD III.

Blended Support Pathway:Combine area payments, livestock premiums, certification
reimbursement, and investment support.

Conversion — Phase Relief: Reduce cash — flow pressure for producers during the transition to
organic status.

Investment Priorities:Processing, storage, packaging, traceability, and on — farm
modernization.

Higher Absorption:Improve project readiness so more organic operators can access IPARD
funds.
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Promotion of Organic Products

. Organization of an Organic Products Exhibition within theInternational
Agricultural Fair.

Main elements:

= Participation of more than 30 organic producers and processors

Presentation of domestic organic products

Promotion of the organic sector in Serbia

Strengthening links between producers, consumers and distributors

Increased visibility of organic production



Expected Outcomes by end of 2026

. * Digital Registry: 100% of operators migrated to the GIS — integrated platform.
ﬁ g * Regulatory : Secondary legislation fully aligned with EU Regulation 2018/848.

3 * « Increased Participation: Target a 5 % increase in land under organic
management.

o
]

: * Transparency: Stronger coordination between the Ministry, control bodies, and
" the Directorate for Agrarian Payments.
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