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Political situation in Germany in March 2026:

• Due to the political change we have to face significant cuts in the 
organic farming funding scheme …

• … and the staff starting roundabout November

• Reorganization of parts of the ministry

• Smaller cuts in international projects (APD, BKP, TWIN)

• Export promotion should be strengthened



Organic Farming in Germany 1994-2024



Organic Sector in Germany 2025/2026

• 14% of all farms in Germany are organic (36.500, 64% org. Ass. Guidelines)

• 11,5% of farm land (1,94 Mio. Hectars) is cultivated organically 

• 22.400 Operators and Gastro 

• 380.000 Jobs in typical medium-sized enterprise structure, regional value chains, 55% woman

• Market growth in 2025 of 10%, (2024: 5,7%), mostly in drugstores and discounters

• Organic products account for about 7% of the food market (18 Mrd. Euro) in Germany

• Biofach shows: The mood across the entire sector is improving again.

• Food retailers will continue to benefit from this, but farm shops and direct sales will benefit less so.

• There is still a lack of conversion farms and companies.



News from B2B

• Demand for organic food is still stronger than the supply of raw 
materials

• Organic grows mainly in the full-range supermarkets, discounter 
markets like Aldi, Lidl and drugstores like DM and Rossmann.

• Growth is bigger in private label brands of the retailers

• Many of the supermarkets are in partnership with organic associations 
now

REWE and Aldi work with Naturland, Demeter products are in Kaufland

• Full transparency and traceability in the supply chain is more and more 
demanded, especially in B2B



News from C2B

Every 2 years consumers are asked why and where they buy organic products

• 80% of consumers in Germany buy organic from time to time, but consumers state that they plan to 
buy more organic in the future

• private expenditure per capita rising to 210€

• Target group is female: Women buy more organic than men.

Reasons to buy organic are:

• Naturaleness

• Animal welfare

• Healthy food

• Regional food

• Less additives

• Less pesticide residues

Oversupply of wheat, potatoes, sugar, and pork

Undersupply of fruit, vegetables, milk, and eggs for consumption
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Focus on the next Years I
▪ The out-of-home catering sector – especially in daycare centers, schools, and 

public institutions 

▪ strengthening of regional organic value chains

▪ important research projects will be continued

▪ Providing young people with good career prospects in the agricultural

and food sectors

▪ Reducing bureaucratic burdens, for example by simplifying the

EU Organic Farming Regulation

▪ Developing organic farming methods as a policy option for the

Global South to achieve the human right to adequate food.



Focus on the next Years II
Reorientation of export promotion, international trade 

• Equally important is cooperation with our partner countries 
(including through the projects of the BMLEH's Bilateral 
Cooperation Program) in order to build mutual trust and establish 
and maintain direct contacts. This also allows for "win-win" 
opportunities, as Germany is also a major importer of agricultural 
products and food for our partner countries.

https://www.bmleh.de/SharedDocs/Downloads/DE/Broschueren/Agr
arexportstrategie.pdf?__blob=publicationFile&v=7

https://www.bmleh.de/SharedDocs/Downloads/DE/Broschueren/Agrarexportstrategie.pdf?__blob=publicationFile&v=7


Launch of the Organic Policy Dialogue I
Establishing an international multi-stakeholder network to improve the 
framework conditions for robust, fair and sustainable trade in organic products

International trade in organic food is 

• growing dynamically

• Complex in regulatory frameworks

• the number of national organic standards, and the requirements for 
control, conformity, and market transparency are steadily increasing

• German and European market players depend on reliable organic 
imports…

• … while partner countries face structural, institutional, and trade policy 
challenges in expanding their organic sectors

• Against this backdrop, there is an increased need for international 
exchange, coordination, and strategic cooperation.



Launch of the Organic Policy Dialogue II

Direct target group

• Ministries of agriculture in BKP partner countries and beyond

• Associations and other relevant institutions in the organic sector

• EU and international organizations (IFOAM, UNCTAD, FAO, WTO)

Indirect target group but early

• Agricultural, food, and trading companies in third countries and partner 

countries

• Service providers in the organic sector (e.g., inputs, certification, software)



Launch of the Organic Policy Dialogue III

Key Content / Topics

• International framework and regulation of organic trade

• Market access and trade barriers

• Compliance with organic standards and control systems

• Development and strengthening of network and cooperation structures

• Exchange of knowledge and experience between partner countries and 

market participants



Ideas to continue collaboration I
Invitation to the Organic Policy Dialogue 

• New Project launched at BioFach (Frame of APD)
• Platform for international organic Food shareholders and stakeholders
• Business sector embedded early

• Continuation of the APD on trade issues in organic farming

• Network of previous BKP partner countries

• SWG and SEE States are invited



News from EU Comission

• COM has announced to open the basic legal act. Proposals are now being worked on.

• Not all raised high expectations will be met. Group certification will also be proposed. 

• EU concluded agreements on trade in organic products with UK, Chile, CHE. 

Roundabout 3 more are being negotiated. Due to the delay and lack of personnel, the 

duration of elder equivalence-agreements will be extended till 2036.

• EU Organic Action Plan will end in 2026 

https://agriculture.ec.europa.eu/farming/organic-farming/future-organics_en

https://agriculture.ec.europa.eu/farming/organic-farming/future-organics_en


As a result of the Herbaria ruling by the ECJ, Reg. 2018/848
was opened up to a very streamlined and short procedure

Due to the ruling, the labelling of products from equivalent third countries was expanded

The following changes are also planned (not guarantied):

• Limit of 5% by weight for imported ingredients

• Requirements for members of business groups for group certification

• Certification costs will be eliminated, and the area limit will be doubled (10 hectares)

• No new independent legal entity will be required if another membership already exists.

• Exemption from certification requirement up to 10,000 kg p.a.

• Simplifications regarding cleaning agents

• 5% weight limit for imported ingredients

• Simplifications for cleaning agents

• Currently, no changes are planned regarding residues

• Changes for quail production

• The 'withdrawal period … shall be at least 48 h' provision is eliminated

• Free-range area for young poultry

• Production unit for broiler poultry



EU Imports, state of play

https://agriculture.ec.europa.eu/data-and-analysis/sustainability-and-organic-
farming/agricultural-markets-organic-sector_en#market-briefs

• Volumes of imported organic products up by 6.4% in 2024; EE Memberstates
saw an huge increase in organic imports, notably Poland, Czechia and 
Romania. 

• Fruit, vegetable and olive oil account for almost half of EU organic imports, 
with olive oil having the highest share of organic of all imported products

• Ecuador increases the lead among the top origins of organic imports, China 
and Ukraine record big gains (Peru, Dom.-Rep, Turkey)

• Netherlands remains the EU’s top destination (by shipping, Germany 2nd)

https://organictargets.eu/status-and-the-road-ahead-for-the-eus-25-organic-
farming-target/

https://organictargets.eu/factsheets/

https://agriculture.ec.europa.eu/data-and-analysis/sustainability-and-organic-farming/agricultural-markets-organic-sector_en#market-briefs


Ideas to continue our bilateral collaboration II

Advisory Checklists as a Transition Tool I

• Complete Farm Quality Assurance advisory tool triggered by the increasing 
bureaucratic demands on agricultural businesses

• and the market's demand for quality assurance systems (QS, GlobalGAP, etc.)

• Originally consisted of a manual with checklists, filing aids, and an analog 
information package.

• Since since 2020 only as an online database with freely combinable checklists 
and this Year as a Webtool for Handhelds

• Contains all available requirements from laws and regulations and private 
quality assurance systems.

• are analyzed, systematized, and translated into simple language and yes/no 
decisions.

• These checklists also include the EU Organic Farming Regulation.



Advisory Checklists as a Transition Tool II

• These checklists should initially be used by advisors (train the trainer).
• They can also be used in training and continuing education programs 

(summer schools, vocational schools).
• Overall, this facilitates access to organic farming and stabilizes 

production.
• These checklists also include the EU Organic Farming Regulation.
• These checklists should initially be used by advisors (train the trainer).
• They can also be used in training and continuing education programs 

(summer schools, vocational schools).
• Overall, this facilitates access to organic farming and stabilizes 

production.



Advisory Checklists as a Transition Tool III

In MOL and KOS we had a test-run in last summer. The checklists were initially be used by advisors

• Useful: - Checklist for organic plant production (annual, orchards, vineyards)

- Checklist for organic plant reproductive material

- Checklist for organic livestock production

- Checklist for processing of organic food (non-animal and animal origin) and feed

- Checklist for importer of organic products.

- Checklist for wild collection

- Checklist for processing 

• Recommended:

- combination with food safety, hygiene requirements, implement. of regulation 2017/625 

• Next step:

- membership in the consortium (Baden-Württemberg and others) and budget, reliable 
demand of data



• An ambitious sector target of market share also requires good, and above 
all, more, inspection personnel.

• This applies to both, public authorities and private inspection bodies

• BMEL/BLE made training courses mandatory on organic inspection to 
raise the entrance level quality of inspection personnel

• In 10 courses spread over 18 months, partly online and partly in-person 
more then 200 people of all areas of organic inspection were covered in 
one comprehensive course, combining theory and practice

• Another 50 Students were trained integrated into the study of 
agricultural sciences and nutritional sciences of the University Gießen

• Furthermore, we received requests to reinstate the BTSF training courses 
at EU level.

Recruitment and training for organic control I



Contend:

• Legal Basis for Organic Controls
• Labeling of Organically Produced or Processed Products
• Preparation and Implementation of Controls
• Social Skills / Soft Skills
• Basics of Production and Processing Methods
• Agricultural Accounting
• Control of Crop and Animal Production Systems
• Standard Operational Documentation
• Specific Requirements for Importing Companies
• Regulations on Out-of-Home Catering
• Residues, Sampling, Official Testing
• Basics of Food Processing
• Specific Requirements for Official Controls of Groups of Operators 

pursuant to Article 2                                           of Regulation (EU) 2021/771

Recruitment and training for organic control II
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