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The Bilateral Cooperation Programme (BKP)

* Founded in 1992, currently managing around 20

projects worldwide s }
AL i
» Agricultural Policy Dialogues with strategic *ﬂb,
partner countries 4 ¢ "N
[ 4

* Planning, management, monitoring und evaluation

of projects by GFA as the general contractor of
BMLEH for the BKP

* Long-term focus on the development of organic
farming

4

*This map does not reflect the position of the German Federal Government under
international law in each individual case. The map does not make any statement about
the respective disputed territorial claims
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Strengths of the BKP Projects

* Direct contacts at ministerial level - close connection to political

decision-making process

* Technical expertise in-house as well as through a network of

agricultural attachés

» Established relationship of trust - close cooperation with state
actors, scientific institutions, associations, businesses, and non-

governmental organizations \

* High degree of flexibility for new topics, partner countries and ¢

cooperation partners
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International Network on Organic Trade

BMLEH Export Strategy explicitly foresees INOT as a horizontal initiative in the BKP

Exchange with associations at Biofach 2026

Since 06/2026: Inception Phase as direct implementation by GFA

Goals by end of 2026:

—> Establishment of a network (“Network of networks”)
—> Knowledge-building (dialogue formats, webinars, ...)
—> First attempts at real trade facilitation

— Roadmap for the future of INOT from 2027 onwards
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Goals of this Workshop

* This workshop is intended to
—> further develop INOT together with the relevant associations and stakeholders
—> align activity planning with the needs of the business sector,
—> identify priorities for international cooperation in the organic sector

—> ensure long-term stakeholder involvement in building the network.
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INOT Project Team & Governance

Project Team: GFA Consulting Group Project Steering (BMLEH) Sounding Board

Stephan Framke
(Directorate 614)

SabrinalLandmann
Project Manager

DO

Tilman Reinhardt Thomas Zebunke
Project Manager (Directorate 732)
AlexandraDinkler @ssnnnsnnnnnns P @:snnnsnnnnnnns P
Administrative Coordinator Expert guidance and impulses from
S e % Federal Ministry business, associations and academia
Finance Manager of AgriCUlture, Food - -

& and Regional Identity &J strategic Advice
Christian Nowak J Incorporation of practical experience
Technical Advisor & Co-design of network development

(Network Development & Strategy)

Connecting Bundling Providing
Knowledge Impulses

Creating / Stregthening
Stakeholders

Synergies Trade
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INOT Roadmap and Inception Phase 2026-2027

August 2026
2.-8. August 2026

September 2026
16. September 2026

September 2026
1.- 24. September 2026

October 2026
5. - 6. October 2026

o

Nov./Dec. 2026

tentatively late Nov./
early Dec. 2026

Spring 2027

@ @ @ @
BIOFACH India Tropentag Southeast European Organic Dialogue German-Chinese Roadmap &
Delegation Workshop Conferenceon Workshop Agricultural Pilot Measures
& INOT Launch Organic Markets Berlin Week for 2027

International visbility and
presentation of INOT at

Scientific perspectives
on international

International trade
dialogue

BIOFACH India organic trade and networking with
Southeast Europe and
EU candidate countries
Stakeholder Network
ﬁgﬁ Dialogue Development

Regular engagement
of policymakers,
business, academia
and civil society

International Network
on Organic Trade

2@ INO

Building and maintai-
ning international
partner networks and
partnerships

Knowledge

Management
Market analyses, best
practices, webinars and
exchange on relevant
topics

Exchange between
research, advisory
sevices,
practitioners and
policymakers

Newsletter and

Communication

Information exchange
and visibility of INOT
and its activities

German-Chinese exchange
on sustainable value chains
and organic trade

Development of joint
initiatives and preparation
of pilot projects

Development of

Joint Project Ideas
Identification and
development of joint
pilot projects and
cooperation initiatives



German - Southeast European Conference on
Organic Trade

Chisinau, Republic of Moldova - September 22-23, 2026 - EU Organic Day

* Organized by: Organic Working Group of the Agricultural Policy Dialogue South East Europe in
cooperation with INOT (BMLEH, GFA, SWG, |AK), Moldovan Ministry + MOVCA, FiBL

» September 22: Technical study tour to organic farms and processing companies
» September 23: Conference in Chisinau on the occasion of the EU Organic Day

» Topics: Strengthening organic trade relations, organic farming within the context of the EU-
accession process

» Participants: Ministries of Agriculture, research institutes, organic associations, and companies
from the six Western Balkan countries (ALB, NMD, KOS, SRB, BIH, MNE), Moldova, Ukraine, and
Germany

Invitations incl. program to follow. Please feel free to share within your
network. Travel expenses may be covered for associations.
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International Networks for Agriculture and Food
Industry (INA)

* Morocco: AgriFood Innovation & * Columbia: Support for ecological value
Partnership Network chains

* Content: Establishing a Moroccan-German » Content: Support for export-oriented
innovation and cooperation network for organic cooperatives, networking among
sustainable agri-food systems as well as Colombian producers and with European
organic farming. market actors, training, and knowledge
Busi o . exchange

* Business Partners: Okoring Bayern, AHK
Casablanca, BOLW, Network Economy, * Business Partners: Research Institute of
Import Promotion Desk, Maroc Bio, AMDIE, Organic Agriculture (FiBL), Biodynamic
FIBL, Andreas Hermes Akademie Federation Demeter International (BFDI), and

Asociacion de Agricultura Biodinamica de
Colombia, Stihl S.A.S.
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CURRENT PROCESS FOR ADAPTING AND SIMPLIFYING
THE EU ORGANIC FARMING REGULATION

» December 16, 2025: Commission proposal for targeted amendments to the EU
Organic Farming Regulation

>+ December 17, 2025: Accompanying roadmap for amendments to secondary
legislation

>+ May 11, 2026: Council mandate for trilogue in the SAL granted
>« July 19, 2026: Amendments voted on in the EP Committee on Agriculture

>+ September 14, 2026: Negotiating mandate granted by the EP plenary;
followed by the formal initiation of the trilogue via an exchange of letters

>+ Late September/Early October: Technical meeting
>+ November 4, 2026: Vote on the trilogue outcome in the EP plenary
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* EU-Logo for equivalent imports

* Transitional treatment of recognised third
Countries

e Certification exemptions
* Eligibilty rules for group of operators
* Temporary use of nhon-organic inputs

* Extension of the 31th December 2026 deadline
for equivalence agreements
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on Organic Trade



Discussion: Expectations and Priorities

* Expectations for the network

* Priority topics and target markets

* Support needs of businesses and associations

* |deas for joint activities and cooperation formats
 Collection of concrete proposals

* |dentification of potential cooperation activities

* Prioritization of topics for further work planning 2026
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