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About Agriprotein

• Founded in 2014

• Processing of organic soya at two sites to produce soya cake and soya oil (ca. 28.000 mt/ year).

• Processing of organic sunflower and organic canola at two other sites (ca. 5.000 mt/ year)

• Focus on association-organic goods (Naturland, Bioland, Biokreis, BioSuisse, Bio- Austria) and soybeans that can be 
approved for use as association-organic soy cakes.

• Our main supplier country is Ukraine, which accounts for over 60 % of our total needs.



Real experience of cooperation with Romania, 
Ukraine, Serbia and Moldova 

• Collaboration since Agriprotein´s start in 2014

• Direct purchase or direct access to the agricultural producers is part of our policy

• Mutual understanding of needs from both sides has been developed 

• Full traceability of the entire chain in both direction

• Open discussion and negation about all issues 

• Improving of the reputation of our South- Eastern European suppliers by play with open cards 

• Improving of logistics always does matter



What worked well?

• Mutual understanding of the requirements for long-term cooperation

• Generally good product quality

• Generally, only little doubt regarding the integrity of organic production with regards to our partners



What didn’t work well?

• Logistical disruptions

• Increased instances of residue findings (pesticides and GMOs)

• Occasional doubts about the sustainability of crop rotation and the effectiveness of organic weed control 

(including toxic plants) 

• Awareness that there are still a great many “black sheep” and that the system for monitoring organic imports is 

not working



Conclusion / Key Takeaways

• Mutual sense of responsibility

• Continued adherence to strict standards

• Removal of black sheep from the industry to protect those who work cleanly

• Precise analysis of quality problems and application of solutions through targeted consulting

• Working together to improve logistics

• Continuing to work on a positive image for South-Eastern European organic products, 

e.g. through targeted B2B awareness campaigns
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