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Key developments since the last REAWG meeting:

→ One bylaw has been adopted ("Official Gazette of the Republic of Srpska", No. 13/26), while three additional bylaws 
are currently being drafted, supporting the implementation of the new legal framework.

→ The regulatory framework now provides clearer rules for production, control, certification, labelling 
and the classification of organic production units.

→ Financial support for organic producers has continued. 

→ Efforts have also continued to strengthen awareness, knowledge and market visibility through producer 
training, promotional activities and the presentation of organic products.

From sector support towards a more structured regulatory 
framework

“Republika Srpska is moving from a phase of sector development and support towards the 
practical implementation of the new regulatory framework.”

1. Where Are We Now?
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2. What Have We Actually Done?

Action: A bylaw regulating the classification of farms engaged in organic production has been published, while three 
additional bylaws are currently being drafted.

Result: The legal framework is progressively being translated into practical procedures and requirements for operators 
and competent authorities.

Who benefited: Producers, control bodies and other stakeholders involved in the organic production system.

1. Started implementing the new framework

2. Strengthened knowledge and producer support

Action: Organisation of training sessions and workshops for existing and potential organic producers, demonstration
trials have also been established in the crop production sector (two workshops for producer on marketing and brand 
develpment – in colaboration with FAO, Smart Village and the Faculty of Agriculture, UNIBL).

Result: Producers received practical information on organic production, certification requirements, legislation and 
available support measures.

Who benefited: Existing organic producers and farmers interested in entering the organic production system.
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2. What Have We Actually Done?

Action: Promotion of organic producers and products through dedicated promotional activities, including the “Organic 
from Srpska” initiative and organic-product fairs.

Result: Improved visibility of local organic producers and opportunities for direct contact with consumers and market 
actors.

Who benefited: Organic producers, consumers and businesses involved in the organic value chain.

3. Increased market visibility
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3. One Good Practice to Share

REGULATORY 
FRAMEWORK

INFORMATION & 
TRAINING

FINANCIAL SUPPORT CERTIFICATION MARKET VISIBILITY 
& ACCESS

Our approach

A Special Example of Good Practice: “Organic Fest Srpske”
→ It is a platform for education, networking, exchange of experiences, and increasing market visibility,

thereby directly contributing to the strengthening and further development of the organic production
sector.

What have we learned?
The impact of regulatory reform largely depends on how effectively producers are enabled to understand and 
apply the new rules in practice.

What could others learn from our experience?
“Organic Fest Srpske” demonstrates that promotion, education, and connecting producers with the market 
should be an integral part of support for the development of organic production.
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4. What Has Not Worked?

Financial incentives are important for maintaining and expanding organic production. However, production growth does 
not automatically translate into stronger market positions for producers.

Lesson learned: We need to strengthen the links between: production → processing → marketing → consumers

1. Financial support alone does not guarantee market development

2. Moving from interest to certified production takes time

There is interest among farmers in organic production, but the transition and certification process can be demanding,
particularly for smaller farms.

Lesson learned: Producers need continuous and practical support throughout the conversion and certification process –
not only information at the point of entry.

The next challenge is not only to increase the number of organic producers, but to make 
organic production economically sustainable and market-oriented.
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5. What Can We Learn From Each Other?

Opportunities for regional learning and cooperation

We would benefit from experience in:
→ Digitalisation of certification and control 

systems;
→ Group certification and cooperation among 

small producers;
→ Development of organic processing and 

products with higher added value;
→ Public procurement of organic products;
→ Linking organic producers with tourism, 

hospitality and retail;
→ Developing short supply chains and local 

organic markets.

What can we share with others?

→ Experience in developing and implementing the 
organic regulatory framework;

→ Practical approaches to producer training and 
awareness raising;

→ Combining financial support with capacity 
building;

→ Promotion and visibility of organic producers 
and products;

→ Experience in developing regional cooperation 
and market-promotion activities.
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6. Looking Ahead

1. IMPLEMENTATION

Putting the new regulatory 
framework into practice
→ Finalise the remaining bylaws;
→ Implement the new Law;
→ Strengthen institutional and 

control capacities;
→ Provide clear guidance to 

producers.

2. COMPETITIVENESS
Strengthening production and
producer capacity
→ Continue financial support;
→ Strengthen advisory and training

services;
→ Facilitate entry of new producers;
→ Support organic processing and

value-added products.

3. MARKET DEVELOPMENT
Connecting producers with
consumers and markets
→ Increase promotion of organic

products;
→ Strengthen links with processors,

retail, tourism and hospitality;
→ Develop short supply chains;
→ Explore opportunities for public

procurement.

Exchange of practical experience
Regional cooperation
Study visits and joint training
Sharing tested solutions and lessons learned

What support would be useful from REAWG?
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Participation of advisors at the BIOFACH in Ninberg

"Romanijska kuća" HUB opened

Our next step is to turn regulatory progress 
into practical results:

→ more competitive producers, 

→ stronger value chains and 

→ better market opportunities for organic 
products.

Thank you SWG for all 
the help in improving 
organic production in 
the Republic of Srpska

10


	REAWG on Organic Agriculture
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10

