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@ Where Are We Now?

National legal and strategic framework

v Law on Organic Production - Official Gazette of Montenegro, No. 123/20245

v 5 key Rulebooks adopted under the Law
v’ List of permitted products and substances in organic production
v’ Strategic plan for the development of organic production in Montenegro 2025 - 2029

v" Rulebook on import and export of organic products - under preparation

Practical implementation & Capacity building

v Guide for organic plant production - completed and ready for distribution

v" Guide for organic livestock production - under development o

v’ Targeted workshops for producers and sector stakeholders T ReN S,

» Key message: Montenegro is now largely aligned with the EU acquis on organic

agriculture - a significant step forward in our EU integration process.
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v* What did we actually do? —a-9--
1. Adopted the Secondary Legislation Framework ; ADOPB‘{)EES\
Action: Adopted the following Rulebooks and list in line with Regulation (EU) 2018/848: RLE
o
v Rulebook on detailed requirements for organic plant and livestock production; L 4 nig)

v Rulebook on product labelling and the national logo of Montenegro for organic products;

v' Rulebook on detailed requirements for the processing, collection, packaging, transport and storage of
organic products;

v Rulebook on the method and methodology of professional control in organic production;
v Rulebook on the registration procedure and the Register of operators in organic production;
v List of products and substances permitted in organic production;

» Under preparation:

MONTEORGANICA

v Rulebook on the import and export of organic products, planned for adoption by the end of 2026.

v’ Authorized two control bodies (Monteorganica and Organska Kontrola).

» Result & beneficiaries: A clear and reliable legal framework with standardized rules for producers,
processors, control bodies, importers and consumers.



2. Developed practical farming guides
Action:

v'Completed the Guide for organic plant
production, now ready for distribution to
producers,

v’ Initiated the Guide for organic livestock
production.

»Result & beneficiaries: Complex EU
requirements translated into practical and
accessible guidance for farmers, extension
services and inspectors.
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3. Strengthened capacity through targeted workshops

Action:

 Conducted targeted workshops for organic producers, agricultural
inspectors and beekeepers

 Supported smallholders and beekeepers in exploring the
establishment of Groups of operators

* Supported organic producers in participating in fairs, exhibitions and
promotional events

Result & beneficiaries: Improved understanding of the new rules and
practical implementation




One Good Practice to Share

Regional Cooperation & Knowledge Exchange - North
Macedonia

v Needs

The transition from the new legal framework to practical
implementation required experience on how EU-compliant
organic production control systems work in practice.

v’ What We Did
» Bilateral Exchange Visit to North Macedonia - April 2026
» Consultations with MAFWE officials

» Operational review of two control bodies: Procert and Balkan
Biosert

» Field visits to organic producers

v’ Result

Gained insight into control methodologies and practical
application, directly relevant to the Ministry, inspectorates and
national control bodies.



Key Lesson

Direct regional exchange allows us to learn from countries that have already gone through parts of the
implementation process, adopt tested solutions and avoid unnecessary implementation challenges.

What We Can Share

Our experience in establishing a new legal and institutional framework can also support neighbouring countries
facing similar EU-alignment processes.




What Did Not Work?

1. Low uptake of the group of operators

Challenge: The framework for groups of operators is in place, but farmer interest
remains low.

Lesson Learned: A legal framework alone is not enough - farmers need to see a
clear and immediate economic benefit from aggregation.

Next Step: In October 2026, at the request of beekeepers, a workshop on group
certification will be held.

2. Low Uptake of labelling support

Challenge: A support measure was introduced to assist organic producers with
the use of the national organic logo and labelling, but participation was lower
than expected.

Lesson Learned: Support measures need stronger communication and
awareness-raising to demonstrate their practical value to producers.



3. Organic Market Promotion

Challenge: Despite support for o(rjganlc producers to
participate in fairs, exhibitions and promotional events,
we have not yet established a dedicated trade fair for
certified organic producers.

Lesson Learned: Developing the organic market
requires more coordinated promotion, stronger market-
oriented support and continuous engagement of
producers.

Key Takeaway

More targeted education and communication are nheeded
for all actors involved in organic production - from
producers and control bodies to inspectors and other
sector stakeholders.
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What Montenegro Can Offer

Practical experience in developing farmer-friendly guides alighed
with EU Regulation 2018/848

Experience in targeted capacity building, awareness-raising and o

work with smallholders and beekeepers E@N“T'E@M
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What Montenegro Seeks to Learn

Groups of Operators: Practical models for establishment,
management and oversight

Control & TRACES: Operational experience in control systems and
TRACES workflows for import/export controls

Digital tools: Good practices in managing organic databases,
including seed and reproductive material

Digital Tools &
Organic Databases

Groups of Operators
& TRACES

EU Regulation
2018/848




Regional cooperation opportunity
v'Joint Western Balkans presence at major organic trade fairs

v'Explore a joint regional stand at events such as BioFach
Nuremberg

v'Pool resources, reduce costs and increase visibility of Western
Balkan organic products

v'Promote regional products such as honey, essential oils, wild
berries and processed organic products

Benefit: A joint regional presence could provide greater visibility,
reduce logistical costs and demonstrate practical regional
cooperation beyond legislative alighment.
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Looking Ahead

Top 3 Priorities for the Next 6-12 Months

Legislation & Market Development Capacity Building

1. Legislation & Official Controls N rrometen
v’ Finalize the remaining secondary legislation
v'Develop and adopt a unified Catalog of Measures for all control bodies

2. Market Development & Promotion
v’ Develop support measures for the promotion and market placement of organic products
v Explore the establishment of a dedicated organic trade fair

v'Introduce educational activities for schools, including visits to organic farms and awareness-
raising on healthy lifestyles

3. Capacity Building
v Continue targeted training for producers, advisory services, inspectors and other stakeholders
v"Workshop on crop rotation at the request of producers



Support & Exchange Needed from REAWG

v' Organic Seed Database: Operational models and software solutions
for establishing and managing the official database

v TRACES: Exchange of best practices on import/export control
workflows

v’ Study Visits & Peer Exchange: Continued regional cooperation and
practical, field-level learning
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Thank you
for your
attention!
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