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Certified organic exports, responsible sourcing and long-term partnerships

Eastern European Organic Conference
Chisinau, Moldova | Online presentation



BIOBES e ALBANIA

Nine independent operators across Albania

Different :

G . Exclusive
regions

T T G ERTS spec.lafllsed products and local productlon partnerships with
traditions BioBes

Independent certification protects regional expertise and responsibility

Each operator works according to the conditions and traditions of its region. For this diverse network, group
certification would not be the right model.
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BIOBES e ALBANIA

A balanced organic and conventional portfolio

Conventiona
|
50%

=50% organic

=50% CONVENTIONAL
Organic =50%
Conventional =50%

The balance varies by crop and season. Organic
development remains a central focus for BioBes.
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BIOBES e ALBANIA

Organic botanicals from cultivated and wild sources

CULTIVATED

Sage

Lemon verbena
Lemon balm
Marshmallow
Lavender

Rosemary
Dandelion
Centaurea cyanus
Calendula officinalis
Sunflower petals

WILD-COLLECTED

Juniperus communis

Wild apple (Molus sylvestris)
Raspberry

Artemisa vulgaris

Elder flowers

Vitex fruits

Mountain tea

Blackberry leaves

Vaccinium myrtillin leaves

Availability.is confirmed by origin, season, specification and batch—not only by product name.
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BIOBES e ALBANIA

Organic certification depends on daily control

EU Organic ISO 9001
USDA NOP ISO 22000
FairWild Kosher
Fair for Life

Beyond certificates

Supplier approval e organic training e segregation e
testing e traceability
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BIOBES e ALBANIA

Organic traceability from source to shipment

01 02 03 04

Plan I Source 2¢ Process N Verify
Demand, species, Farmers and Dry, clean, cut, Documents and
area collectors pack testing

The result: a batch that can be traced back to its production or collection source.
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Export

Buyer specification
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BIOBES e ALBANIA

Regional models strengthen farmers and attract young people

STRONG REGIONAL MODELS GROWING THE NETWORK

e Each operator specialises in the products of its More farmers join around each regional

region model

e Local knowledge and traditions remain part of Mechanisation improves efficiency and
Biaslclion working conditions

e Successful operators become models for other Modern farms become more attractive to
farmers

young people

Local independence builds stronger expertise, while shared BioBes standards protect quality and
traceability.
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Collection network across Albania

BIOBES
>650 COLLECTION POINTS

farming families across Albania

¢ ORGANIC
BioBes coordinates collection and cultivation 9 CONYENTLONAL
through regional partners and local farming @ FAER W LD
communities. e N RN

© FAIR FOR LIFE




B '%;B Cultivation, wild collection,
' es processing and export aromatic

Pantnen with, Natune and medicinal plants

Organic exports can create lasting value in rural
Albania

BioBes is open to

Long-term organic sourcing agreements
New certified organic products
Partnerships with European organic importers and producers

Thank you
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